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DEPARTMENT  OF  THE  ARMY 


FFICE  OF  THE  ADJUTANT  GENERAL 
I  WASHINGTON.  D.C.  20310 


11^  reply  refer  to  _ _ _ '■'N.  \y^ 

AGAM- P  (M)  (21  Aug  68)  FOR(^j^~RC~68233l)  ^  5  September  196 

SUBJECT:  Learned,  Headquarters,  US  ArmjT 


5  September  1968 


t  Support  Command,  Da  Nang  (Prov) 


SEE  DISTRIBUTION 


%) 


30  April  19.68  (U) 


huhA..±n!Jhi.  ^ 

1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance  ' 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  that  the 
Army  realizes  current  benefits  from  lessons  learned  during  recent  opera- 

3.  To  insure  that  the  information  provided  ttirough  the  Lessons  Learned 
Program  Is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  items  appearing  in  the 
reports  is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  items  from  it  for  inclusion 
in  the  Index  by  completing  and  returning  the  self-addressed  form  provided 
at  the  end  of  this  report. 
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CONFIDENTIAL 

DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS,  US  ARMY  SUPPORT  COMMAND,  DA  NANG  (PROV) 

APO  San  Francisco  96337 

AVCA-DNG-GO-H  18  May  1968 

SUBJECT:  Operational  Report  for  Headquarters,  US  Army  Support  Command,  Da 

Nang,  (Prov)  for  Period  Ending  30  April  1968,  RCS  CSFOR-65  (Rl)  (U) 


THRU:  Commanding  General 

1st  Logistical  Coitmand 
ATTN:  AVCA-GO-0 
APO  96384 

Commanding  General 
United  States  Army  Vietnam 
ATTN:  AVHGC-DST 
APO  96375 

Commander- In-Chlef 
United  States  Army  Pacific 
ATTN:  GPOP-DT 
APO  96558 


TO:  Assistant  Chief  of  Staff  for  Force  Development 

Department  of  the  Army 
Washington,  D.C.  20310 


Section  1,  Operations:  Significant  Activities. 


a.  (U)  General. 

(l))^Durin4  the  reporting  period,  efforts  were  directed  toward  planning, 
and  establlshm^t  of  the  USASUPCOM,  DNG  with  the  objective  of  providing  in¬ 
creased  logistical  support  to  Army  units  in  I  CTZ.  Initial  planning  was 
performed  by  USA^PCOM,  QNH  in  late  Janaury  and  early  February  when  the 
large  Influx  of  t^tlcal  units  to  I  CTZ  made  it  apparent  that  the  Da  Nang 
Sub-Area  Comnand  (^Oth  General  Support  Group)  and  USASUPCOM,  QNH  would  not  be 
able  to  provide  adequate  support.  Durl:ig  initial  planning  it  became 
apparent  that  addltlmal  logistical  units  (both  operational  and  connand 
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and  control)  were  needed  to  assume  the  Army  logistical  responsibilities 
that  had  been  performed  by  III  MAP  and  Force  Logistical  Co(rtSEa^(FLC) . 
Concurrently,  it  was  recognized  that  additional  port  capability  in  INCTZ 
would  be  essential  to  supjiort  the  build  i  p  of  Array  Forces.  After  careful 
consideration  and  evaluation  of  alternatives,  a  decision  was  made  to  ac¬ 
tivate  a  support  command  at  Da  Nang  and  to  establish  a  Logistics-Over-the- 
Shore  Operation  in  the  vicinity  of  Thon  My  Thuy.  Additionally,  another 
Group  Headquarters  was  required  and  positioned  in  NICTZ  to  reduce  the  geo¬ 
graphical  span  of  the  80th  GS  Gp,  which  had  previously  operated  throughout 


On  25  February  1968,  the  US  Army  Support  Command,  Da  Nang  (Prov) 
(USASUPCOM,  DNG  (PROV))  was  activated  by  General  Order  99,  1st  Logistical 
Command,  dated  24  February  1968,  with  an  authorized  strength  of  79  officers 
and  152  enlisted  men.  The  Da  Nang  Sub-Area  Command,  the  80th  General  Sup¬ 
port  Group,  the  26th  General  Support  Group  and  the  159th  TC  Battalion  (TML 
SVC)  were  assigned  to  USASUPCO,  DNG  (PROV)  upon  activation.  The  (Juang  Tri 
Sub-Area  Command  operated  by  the  26th  GS  Group  was  activated  5  April  1068 
by  USASUPCO,  DNC  (PROV)  General  Order  22,  dated  5  April  1968.  (A  Command 
Organizational  Chart  is  attached  as  Inclosure  1.) 


(3)  The  headquarters  engaged  in  logistical  support  operations  for 
sixty  six  (66)  days  of  the  reporting  period.  The  reporting  period  was  25 
February  1968  through  30  April  1968.  Command  emphasis  was  placed  on  re¬ 
tail  distribution  of  supplies  to  Army  units  and  realignment  of  maintenance, 
transportation,  and  other  service  type  activities  within  ICTZ, 

b.  (U)  Command  Group  Activities. 


(1)  Key  command  and  staff  positions  were  assigned  within  USASUPCON,  DNG 
(PROV)  during  the  reporting  period  as  indicated  below: 


RAUK  MAWL: 


;\SSIG!U?  liSIT 


HG  GeorfB  B.  '  cUric'e 
C(  L  Dudley  •‘ii.lir.-’is 
LTC  John  D,  Bo;:^cr, 

LTC  :'Jl.cn  (1,  ’'rLllia'As 
LTC  /If red  Dui'kert,  Jr, 
LTC  f-'uecno  J.  F.n;..'i;;ht 
LTC  Georgo  B.  )  oan 
LTC  liobcrb  D.  Crorro 
LTC  La'-rson  nilTar 
LTC  Virril  )\nlo-*' 

LTC  Oscar  •  eclcer 
LTC  .Tcusti'r'. ■’■C'Tion 
LTC  S'  Ui-.ccn  A.  •  ossrior' 
LTC  Johnnie  II.  Tuci:er 


Co  V  andinr  Ck^ncrsl 
Dcnvty  Co'.t '.^ne’er 
Chief  of  Gtri.ff 
vCof !, 

'.CofS,  CcT' • '••trollcr 
. ,  Cof 3 ,  Personnel 
Dir  of  i  otroleU'"'"! 

Dir  of  Bu'oo3.y 

Dir  of  ct'Tyrnt  o  c.nt-  Disposal. 
f  ihapl'iji 

3)ir  of  • ’aivtcuanco 
Trsp'  ctor  florerol. 

Dir  of  Tr’'ns'>ortntiOii 
Dir  of  unitinn 
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SUTTJjjCTi  Cjjcrn.tionrQ.  ilcTyort  for  I»c.ndou?.rtcrs,  US  Sixiapoirb  Co-'ro.nc,  Da 
UaiE  (tov)  for  '‘orj.ocl  r;ndin[;:  .30  ;.pril  l?6f;,  ’.CS  CSm'v-65  (ll-l)(U) 


JLHIi 


Assinr 


^I’T 


LTC  Fr?iilc.J.  QrifiLiotti 
LTC  ■  iluvi  '"‘cvr;'/,  Jv, 
llaj  John  A,  Cococr 
aj.  Loon  Youac 
Yaj  Sanucl  B*  I'Udfion 
■’aj  r.ciija;tn.n  R. 

■  aj  "oirarc’  Ilourian 
Lb  Link  S,  'Jlijtc- 
Lt  eter  C,  naus  iann 


"ir  o:C  Fc'c’ 

Co^;.;rnd  ’  ■.n.fd.nncr 
k'.iivtar.t  F’c'ioral 
i  rcvost  '  arshc'l 
Roa/  quarters  Cc  Manclant 
SianrO.  Of  facer 
Staff  Juf'ec  .'dvneate 
Infer. -at?  nri  Of ,fr'  cor 
Cy-vj.!  Rffa.i.rs  Officer 


(2)  During  the  reoertinf-  period  the  ho;v'rn&rtc.Ts  vj.'.s  visited  ••y  Gouoi'al 
Dwi.(^ht  E,  Reach,  Cor' vender- In-Chief,  US  Arjrr/  rnci.ficj  G<;ncr'’l  Frank.  G.  les¬ 
sen,  Jr. ,  Cfun-inartdi.ne  General,  US  Arry  Ratei’i.el  C<-i'  -."and;  Lieutenant  General 
‘Truce  Paljier,  Jr,,  J'icputy  Cor  warding  General,  US  Irwr  Viotnau;  ajor  General 
T.K.  Scott,  Jr,,  OfMcandinf;  General,  lot  Logistical  Cccn-iand;  '  ajor  General 
Oi’en  o,  Kurlburt,  ACefS,  C—H,  US  -•-irr’’  .Sacif.'^.c  and.  ‘  ajor  Ccrcral  Jrhr  J. 
liaj'Gs,  Director  of  Su,joly,  Ary  V.tcriel  ■  list  of  other  distin- 

quished  ’/isitors  ia  as  follOTsi 

NANK  jee  TITLE  FATE 


3G  Wn,  T",  Van  Jiarlinf  or,  Jr, 
BG  Jolm  1',  Taylor 
GSAJ  J.y.  Tiioroas,  Jr,,  Dr, 
CCL  .?.E.  Johnacn 
COL  T.C,  .  orchoad. 

COL  •  ilton  J,  ’i;bor 
COL  F.E.  Johnson 
CCL  Freund 


CG,  1st  Sig  idc 

ifir  of  ain.t  n  -noe,  '."'C 

rr,-)  Cliief,  .'ooeirr’cli  Labs,  ..'  C 

Dir  of  ..ctrolour.T,  1st  Log  Cosid 

Eir  of  Trans,  1st  Lo"  bond 

I’U,  1st  Lof  Cenci 

I-ir  of  rctvolcivn,  1st  Lop  Cend 

OIC,  h’oun  s  Lata  I’nitions 

F.f  foctivenoss  O’oaM,  US.’. 


19  ar  68 
12  i  ar  6t’ 
12  '•".’.’.r  60 
7  Uar  68 

17  a.r  60 

18  ■•>r  6r. 
11  ’ipr  60 
30  -or  68 


c.  (U)  ACofS,  COMPTROLLER:  The  ACofS,  Comptroller  Section  was  estab¬ 
lished  4  March  1968.  The  section  was  designed  to  operate  under  austere 
conditions  even  when  fully  staffed.  Planned  strength  is  twelve  officers 
and  enlisted  men.  As  of  30  April  1968,  67  percent  of  this  strength  was 
assigned.  The  Staff  Finance  function  ordinarily  executed  by  the  Comptroller 
Section  was  performed  by  the  Canmanding  Officer  of  the  local  finance  unit, 
acting  in  a  double  capacity  as  a  special  staff  officer. 


(1)  With  staffing  existing  at  the  end  of  the  period,  the  Comptroller 
could  perform  the  following  initially  assigned  functions: 

1 

(a)  Review  and  Analysis, 


(b)  Progress  and  Statistical  Reporting. 
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AVCA-DNG-GO-H  18  May  1968 

SUBJECT:  Operational  Report  for  Headquarters,  US  Army  Support  Command,  Da 

Nang  (Prov)  for  Period  Ending  30  April  1968,  RCS  CSFOR-65  (R-1)  (U) 

(c)  Command  Management  Improvement  and  Cost  Reduction. 

(d)  Monitoring  of  Intel -Service  Agreements  (ISSA), 

(2)  During  the  period  4  March  through  30  April  1968,  the  ACofS 
Comptroller  performed  the  following  in  addition  to  routine  operations. 

(a)  Publication  of  Review  and  Analysis  Regulation  Number  11-1. 

(b)  Publication  of  Command  Organization  and  Function  Manual. 

(c)  Review  of  Loss  of  Funds  Investigation. 

(d)  Initiation  of  program  of  auditing  Non-Appropriated  Funds  and 
monitoring  of  other  Sundry  Funds. 

ve)  Establishment  of  liaison  with  other  US  Services,  and  the  Chase 
Manhattan  military  banking  facility. 

(f)  Arrangement  of  nomination  and  processing  of  participants  for 
ADP  executive  courses  held  in  Long  Blnh. 

(g)  Initiation  of  Lost  Mandays  Survey. 

(h)  Initiation  of  a  Monthly  Command  Survey. 

(3)  After  a  survey  of  operating  requirements.  Comptroller,  this  head¬ 
quarters,  found  that  the  Comptroller  coordination  and  control  of  ISSA  and 
other  inter- servite  agreements  would  be  desirable.  While  the  Comptroller 
of  1st  Logistical  Command  agreed  with  this  finding,  they  were  forced  by  a 
general  lack  of  finance  officers  to  transfer  the  officer  executing  this 
function  to  another  command.  As  of  the  end  of  the  reporting  period,  ACofS, 
Personnel  efforts  to  fill  this  augmentation  position  had  failed. 

d.  (U)  ACofS,  PERSONNEL.  The  office  of  the  Assistant  Chief  of  Staff, 
Personnel,  was  in  operation  from  25  February  through  the  end  of  the  quarter. 

(1)  Safety: 

(a)  During  the  first  full  month  of  operation,  the  command's  Army 
Motor  Vehicle  (AMV)  accident  rate  was  .39/100,000  miles,  as  compared  with 
the  USARV  expectancy  rate  of  1/100,000.  In  April,  the  AMV  rate  was  .95/ 
100,000. 

(b)  In  March,  the  personal  injury  (PI)  rate  for  the  command  was 
.54/100,000  mandays,  compared  with  the  USARV  expectancy  rate  of  5/100, 

000  mandays.  The  PI  rate  was  4.12/100,000  for  the  month  of  April. 
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ATO-DMC-GO-H  18  Jjay  1966 

SUBJECT*  tX'srp.tiongl  T^enort  for  Keadcuairters,  US  '.rr,ir  Smoort  Corraatid,.  Da 
Nang  (Prov)  for  .Veid-od  Ending:  30  tpril  I96C,  TiCS  CSI'’®,-65  (’>-l)(U) 

(2)  Graves  'iegifitration.  The  co-r.-^id  graves  registration  ca -.abilities 
were  thorourhly  tested  daiain;..  the  cuarter  as  a  result  of  the  'CET  offensive 
and  the  subsequent  inciease  in  allied  activity  in  ICTZ. 

(a)  Ji'itj.ally,  the  only  jr.’.ves  registration  capabiility  organic  to  the 
co«?.arid,  other  than  the  iiortuaij'',  iras  a  s<’.all  seotj.ori  in  the  625ta  -StS  Com¬ 
pany,  Personnel  fro’o  Qui  hon  Sucpoi’t  Commnd  were  attach,  d  to  task  forces 
to  supple',  lont  'the  co'ci-iiand '  s  organic  ca'po.h'JB.ties.  By  spreading  these  avail¬ 
able  assets  'thinly,  it  was  possible  to  neet  all  r-r.aveR  registration  'require¬ 
ments.  J.'ii  April,  the  two  graves  regis'fcr.ation  platoons  of  the  l! ',7th  Eield 
.Service  Covrpariy,  Cgin  Ranh  Bay  Sup;  ort  Co-raand  were  attached  to  this  com'-.Tiand, 
lesr.  persoiricl.  When  'these  platoons  a?.-c  at  full  strength,  it  trill  he  pos¬ 
sible  to  a'li'tach  €R  oersonncl  to  each  fon-rarc  coHection  noint,  ’.Iso,  suf- 
fici.ent  per.norinel  ’-i.ll  be  available  to  escort  re'^'ains  and  po''  soual  n-ropcity 
to  the  Da  Afang  Mortuary, 

(b)  The  US  iry  "ortuarj''.  Da  Fang  oaera'ted.  .'i.n  e'.tcDss  of  200  percent  of 
its  rated,  cf  >aci  ty  during  the  rcpoi'tinr-  pei'i.od.  This  achieve' 'cnt  was  ".lado 
possible  throu.'h  an  ex. mansion  of  the  physical  facilities  and.  the  ass'.i gn'^ent 
of  adc’itional  personnel,  includ'tng  some  seirricen'en  tho  r/.c  licensed  c'ibal- 
Tiers. 

(3)  I't'rest  Fund:  An  account  was  established,  for  the  '-urpose  of 
picking  up  daily-hiro  v.ioncy  from  W.C'f  and  d.‘ strf.butiug  it  to  uni.t  pajr 
agents.  The  account  cashier  ser -  cs  both  Su'r.>ort  Cov-nand  and  non-sup'oort 
caiiUiand  units.  The  covj,:and  received  .illC  funds  fro'.')  U‘i;\SU?CC'r,  (Tj’H  for  the 
months  of  Fobruarj’-  and  '  arch.  The  daily  ‘'dre  authoria.atj.on  for  the  co  "  rand 
for  tlie  second  qua.'^er,  CT  6(3,  provides  enoufh  'oncy  for  26,173  '••'ai'^dsqns, 

(li)  Nkut.'iower  .avthoriza'W.on?  '  s  of  'the  Cftr)  of  the  renort-'nr  r)nr3..od, 
the  co'.inand  h.nd  I'ot  rcccivc^d  a  '.ran'-'ower  authorization  voucher  for  d'Vrec't- 
hirc  local  i.ational.s  and  3  c '■art'rcnt  of  the  ci  vilians,  Ss'i'cnty- three 
local  uati.ot.iol.'j  weic  cv-rlej'-ed  at  the  end  o.''.  the  puarter, 

(5)  Educ-ational  Services:  An-iy  personnel  i.n  the  Da  J  ang  area  are  bc:-nc 
pirovidcd  cducat.I.on  center  servic' s  by  the  Air  Force,  -Xn  Aniy  education 
center  is  pl.nnncd,  ard  personnel  ■roaccs  ■•ere  reouestod  in  a  preposed  TDA 
for  Headquarters,  USlSUPCa^ 'r-NG  (PBOT). 

(6)  O'!, her  ■SunUrg''  Funds:  During  the  re.-'ortinr-  period,  one  a'.>plication 
for  establishment  of  .av  Other  Sundry  Fund  El  Club  was  forwarded  to  1st 
Logistical  Copunand, 

e.(U)  ADJUTANT  CEKF.RAL 

(1)  The  Cf.fico  of  tlu(  .'\djutant  Gencrrl  w'^s  fer^'ed  on  2$  Februarj'' 
upon  activation  of  the  TTni'ted  '''tatos  Ar-y  .iup.'>ort  Coiwand.,  Da  Nang  (irov). 
Structured  into  a  Personnel  M-anageirfint  D.i'vi  sion,  A  Special  'Service  I'i'vision 
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and  an  Administrative  Service  Division,  the  Office  of  the  Adjutant  General 
initially  assured  operational  control  over  the  575th  Army  Postal  Unit, 
located  at  Phu  Bai  and  the  A2nd  Army  Postal  Unit,  located  between  Phu  Bai 
and  Hue,  and  in  direct  support  of  a  brigade  of  the  82nd  Airborne  Division 
which  deployed  to  Vietnam  without  postal  support.  The  rapid  build-up  of 
1st  Logistical  Command  forces  in  the  ICTZ  quickly  overtaxed  the  capabil¬ 
ity  of  the  small  local  personnel  section  and  made  movement  of  a  personnel 
service  company  into  the  area  mandatory.  Accordingly,  the  516th  Personnel 
Service  Company  at  Cam  Ranh  Bay  was  alerted  to  move.  An  advance  party  of 
one  Warrant  Officer  and  13  personnel  specialists  was  immediately  sent  into 
Da  Nang  to  cope  with  the  growing  number  of  personnel  activities  and  the 
remainder  of  the  company  arrive  in  Da  Nang  by  LST  on  8  March.  It  was  as¬ 
signed  to  the  80th  General  Support  Group,  but  cama  under  the  operational 
control  of  the  Adjutant  General.  Because  the  5l6th  Personnel  Service  Com¬ 
pany  was  deployed  without  its  machine  capabilities,  a  small  type  "A"  per¬ 
sonnel  service  company,  the  AOOth,  was  sent  to  Da  Nang  from  Fort  Riley, 
Kansas,  not  to  provide  machine  support  but  to  provide  extra  personnel  in 
lieu  of  machines.  The  two  companies  were  located  together  forming  a  Person¬ 
nel  Service  Center  -  again,  under  the  operational  control  bf  the  Adjutant 
General.  There  were  no  other  organizational  changes  during  the  reporting 
period. 


(2)  The  Office  of  the  Adjutant  General  processed  A6  Congressional 
and  Special  Interest  Inquiries  during  the  reporting  period.  Awards  and 
Decorations  processed  are  as  follows: 

A;?JL  1960 


ivjTS  CF 

TOT;'!, 

26th 

159th 

m 

Pronze  Star  ’  cdal  "T” 

6 

6 

0 

0 

0 

Uronzc  'itar  l»dal 

31 

25 

3 

1 

2 

.'dr  Jsedal 

0 

0 

0 

A 

0 

Arvy  Croxiicndaticn  Medal  "V" 

3 

2 

1 

0 

0 

Ariy  C<yirxndat5,cu  i’ed>-’l 

23 

19 

1 

JU 

1 

lurple  Heart 

15 

78 

9 

:CH  1968 

? 

1 

1 

Dronze  Star  '  qc’al  "V" 

1 

1 

0 

0 

0 

Rwnzo  Star  cd.al 

0 

0 

0 

0 

0 

.dr  ffodil  . 

0 

0 

0 

0 

0 

Arry  Co’-^rndat''  rri  '  'cdal 

0 

0 

0 

a 

0 

-.Try  Co  xndntff.n  "cdal 

5 

h 

0 

1 

0 

.urplo  Heart 

3 

3 

n 

0 

0 

'rrr’*T  o 
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'SUBJECTS  Orsoratitnr’l  Tepoii;  for  Ilear^quartcrs,  US  '.ny  Support  CoT'X'Jid,  Ba 
Naag  (Prov)  for  Period  Ending  30  nril  I960,  'CS  CSF(Ii-65  (K-l)(U) 


(3)  The  reporting  reriod  ’/tno  charc.<.t.r/i-ied  b3'"  rranid  groVrth  ^rhlch  saj-r 
the  co»*naTic  sti’enf^tli  bogin  at  129  Officers,  20  'i-’.rrant  Officers  rnu  3,209 
EKj  cul-.inating  in  tlie  nresent  strength  of  367  Offi.cers,  7h  iJareant  Officers 
and  7,61)!.  Adjutant  fonerrl  actnvi.ties  wore  CT;nox*all;>’  routine  as  -modi¬ 
fied  bj?-  -.roble’is  i."''iorct!t  in  the  r.vid  fer  'abien  of  a  now  co'^rend, 

f.(c)  '.Cofs,  seciu'-It:.:,  pll-s  :dT.  OPo:r.Tia:s. 


(l)(C)  Security  division, 

(a)(U)  I-orsonnel  Si!curit3’‘  Progra.*-:  ‘urj.n.f  the  ixjpoi-tinf,  ncri-od,  the 
Svicurity  .'ivi.sion  estaVlishcd  a  norsrnacl  .‘icenri  t^’’  nro^  rr?>  within  US^'iSUP- 
CCM,  IS/6  (fftOV)  mijth  the  follos-finc’:  accovpli  sir  rents. 


1,  Clcai"ncor?  7alid.‘stcds 


a,  TC?  oSCdET:  bone 

b,  .SECIft?].';  n6 


2,  iloqucat  for  ;'ational  Agr^ncy  Checlc:  20 

3,  T^cquest  foi'  Pirckground  investigations  It 

H,  Request  for  US  .'my  Investigative  ?.cco:'.\iR  leposi'toiy  Chock;  20 
5,  Clr.ai'auccs  Gnntcds 

a.  SECRET!  15 

b.  CcmOfc.t/t‘L'X:  16 

(b}(U)  Securitj'"  Regulations:  The  fcllc»iinf*  regulations  were  published 
by  the  occur' tj'  Division, 

I.  380-5  -  S.afegunrdin;,  Prfensc  I'lf or.  vaticn 

2,  38O-C  -  Unsci- citf'’’  Corres  .ondcncc 

2>  380-20  -  Rostri-cted  Areas 

U,  6ltO-5  -  personnel  Security 

(c) (U)  ■'■'ar  Troohies  iroccssfid:  .Uono 

(d) (C)  Security  Prograrj* 

1,  (U)  Inspections:  The  Da  Nr.ng  Field  Cffi.co  of  the  52Uth  IT  ’  Gtach'ont 
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AVCA-DNG-GO-H  18  May  1968 

SUBJECT:  Operational  Report  for  Headquarters,  US  Army  Support  Command,  Da 
Nang  (Prov)  for  Quarterly  Pariod  Ending  30  April  1968,  RCS'CSFOR- 
65  (R-1)(U)  - 


arrived  on  site  on  29  March  1968.  Courtesy  security  inspections  were  made 
available  and  by  late  April  inspections  had  been  completed  on  document  secur¬ 
ity  at  the  AG  Repository,  Directorate  of  Ammunition  and  The  ACofS,  SP&O. 

A  system  of  after  duty  hours  security  inspections  was  initiated  and  all 
elements  of  the  headquarters  were  checked  periodically. 

2.  (C)  Physical  Security:  Contact  was  immediately  established  with  ad¬ 
jacent  intelligence  units  and  continuous  liaison  has  been  maintained  with 
the  525th  .'tl;  G2  III  MAP;  G2  I  Corps;  Co  B,  1st  Marine  MT  Bn;  1st  Marine 
Div;  G2,  3rd  Marine  MI  Det;  5th  Marine  MI  Det;  ONI;  OST;  S2,  MCB  53  and 
S2  Co  C,  5th  Special  Forces.  This  has  resulted  in  a  maximum  interchange 
of  information  and  consequently  a  better  security  posture.  Prior  to  29 
April,  each  compound  within  East  Da  Nang  was  organized  on  a  360  degree 
defense  plan.  The  influx  of  new  units  and  the  establishment  of  additional 
compounds  dictated  that  an  integrated  defense  structure  be  established  for 
the  area.  A  Conference  was  held  at  III  M;^  on  29  April  1968  with  a  view 
toward  integrating  all  defense  measures  into  an  area  plan.  The  conference 
was  presided  over  by  the  CO,  Ist  Marine  MP  Bn,  the  coordinator  of  defense 
measures  for  the  area  occupied  by  Da  Nang  Support  Command.  The  results  of 
the  integrated  defense  plan  has  provided  grea  ;er  all  around  security  with 
reduced  personnel  requirements  plus  provided  increased  measure  of  safety. 

The  Security  Division  was  active  in  surveying  security  measures  of  DSC  units 
in  the  Da  Nang  TAOR  and  recommending  strengthened  defensive  postures. 

3..  (U)  Maps:  Maps  have  been  in  great  demand  during  this  period  of  organ¬ 
ization.  The  headquarters  staff  elements  and  subordinate  staff  elements 
were  provided  necessary  maps  even  though  initial  stocks  were  obtained  from 
Navy  and  Air  Force  elements  in  Da  Nang.  Resupply  was  established  through 
Array  channels. 


A.  (C)  Enemy  Activity; 

a.  The  enemy  was  active  in  ICTZ  especially  in  areas  such  as  Hue  and  Dong 
Ha.  Much  of  this  activity  was  a  continuum  from  the  TET  offensive  which  was 
evident  throughout  most  of  the  reporting  period.  Of  significant  concern  to 
logistical  installations  has  been  their  vulnerability  to  rocket,  mortar  and 
in  the  northern  most  sector,  artillery  attacks.  Installations  at  Ca  Lu, 
Wunder  Beach,  Quang  Tri,  Phu  Bai,  Da  Ncng,  Quang  Ngai,  Chu  Lai  and  Due  Pho 
experienced  mortar  and  or  rocket  attacks  with  varying  degrees  of  damage. 

In  addition  to  rocket  and  mortar  attacks,  Dong  Ha  installations  were  plagued 
with  artillery  strikes  from  DMZ.  A  continous  program  of  passive  defense- 
measures  was  followed  by  this  command  with  emphasis  placed  upon  construction 
of  revetments,  bunkers,  and  barricades.  Security  in  depth  has  been  provided 
for  logistical  installations  by  tactical  units. 

b.  Enemy  Terrorists.  Enemy  terrorists  and  sabotage  activities  took 
various  forms  during  the  period.  In  addition  to  conventional  methods,  the 

'  CONFIDENTIAL 

8 


COKFIDENTIAL 


AVci-DHO-GO-H  le  :'ajr  1966 

oUBJiilCT:  Ppsrctio’ool  Rei?ort  for  Uo'^c'quarters,  US  Ary  Support  Cov-\and,  Da 
Uanf;  (trov)  for  e'r.od  Rndirg  jO  ‘'.pril  lp68,  IlCS  CSF(Ii-65  (R-l)(U) 

the  enery  e-'^ployed  se::  in  an  attempt  to  lure  aud  Icic'nap  or  ?.ssass:aiite  miXit-".Ty 
■•'ersonnel.  A  pro^ranv  of  oiientation  and  :i.nc-cctri.nation  was  initiated  to  ac¬ 
quaint  r^litar;’'  personnel  irith  the  clanrers  inherent  in  succumbing  to  se:.nal 
tei^ptations  >resente'  by  fe  lide  stranpcrs.  Other  incidents  took  the  fora  of 
frogmen  activi.ties,  a/'.  -assination  of  local  officials  and  pronaganda  broadcasts 
and  leaflets  an*  the  use  of  riot  control  agents. 

c.  LOG  Securj.ty,  Ene-.rr  interdiction  of  roars  and  pipelines  was  frequent 
during  the  nerS.od,  f;Jii  1  was  opened  fron  La  Long  north  on  1  Marchj  acwiever, 
interdiction  was  frequent.  The  I'ai  Van  Pass  area  ">roved  to  be  the  bottlenedo 
of  this  route.  Interdiction  ta.ctics  included  minj-nf;,  denolition  of  bridges, 
road  cra.teri.ny,  a.\.'d.  arbushes.  The  Kai.  Lang  Leach  Pond,  (vie  LOTS  site)  iras  sub¬ 
ject  to  heav.'-  tivi.ninc  with  the  road  seeded  trith  •-•eti'l  objects  to  v-ake  clearance 
nore  difficult.  KeaT/  interdiction  of  the  v'under  Beach-Quang  Tri  and  the  Tan 
Ify-Hue  BCL  oipQlinc  iraa  accomplished  by  the  eno.y  .as  well  <as  interdiction  of 
the  ’'aten'ays.  EspecieJiii"  vulnerable  iras  the  Cua  ''ict  Fiver  utilised  as  an  LCC 
to  Dong  Ila.  Tlie  i.ntc reliction  of  roads  and  inland,  watenrays  Vj<as  a  contributing 
factor  in  the  deci.si  on  to  estp.blish  V/under  Leach. 

(2)(C)  PI, 'Jig  Division 

(a)  Tlic!  he  canning  of  this  period  was  characterized  h.,;-  the  bui.ld-i^g  of  Ist 
Logistical  Command  forces  to  su'.po.rt  the  rarid  bnild.-ui)  of  Ar-.y  tactical  forces 
in  UICTZ.  Cn  21  February''  1966,  the  Ad  Hoc  Plannim.  Groiqp  (later  to  heco-pe  t!'  e 
members  of  USA-JUPCCM,  DlVt  (ffOV))  submitted  the  requireMcnts,  q’usti  ficati.on  and 
conccipt  of  employment  to  ICTZ.  Tiis  planiiing  document  forned  the  basis  for  • 
the  xuiits  coi^yii.lsinc  the  su-ipoi't  co'v.iand.  including  so  'o  uni  ts  vdiich  had  to  be 
requested  from  outside  tlio  R'/i.’.  Durf.ng  t!?e  period,  a  total  of  fifty-ttro  1st 
Logistical  Cowr.«am'  unit’  wore  de  .•loyed.  to  xCTl*  Forty-six  of  those  uni.ts  were 
deployf.d  frvwr.  other  support  cor.wittfs  iritt.in  ’ihile  vtnits  vr.rc  dt/pioyed 
from  Tliailr.nd  and  fon.r  from  CCAUS, 

(b)  The  foUari.n  plans,  LCI’s,  etc  were  rub^lisUed-  y  the  of.fi.ee  d.uri.ng 
this  period, 

1.  Cpemti.c.-  Crr  r.i  1-6C  w's  ,  ubli.shed  rn  2?  robm.ary  pro^'i-diTig  f.rit:aTi.t.e 
and  direction,  on  os- ablislr  cnt  and  oc-er.Tuion  o?  Wundcr  f-each, 

2»  -  tiioo  phase  pin.:.  wa.»  dGVf;a.oped  and  sub-ii  tted  to  1st  Logi.stical  Command 
on  S^April  for  •f’e  assionotr.on  of  the  co-.bat  service  sup-  o:'t  of  Ar^y  Forces  in 
ICTZ,  The  basic.  cri.tc7da  afpoed  upon  idth  ITI  NibF  anr-  Forces  Logis-bics  Command 
V'as  that  De.  Kang  Support  Co--'"’aod  would  provide  swppiy  sunport  for  all  forces 
located  bo-tvoua  Huo  and  Tuang  Tri. 

3.  A  Let-tor  of  Instruction  was  -'ublished;  on  31  f^ch  for  the  26th  (oneral 
Sv¥)p”rt  Group  outlining  mission  and  res- 'opsibili  ties  for  acti-vitios  in  Quang 
Tri  and  Thua  Thien  provinces  ("ICTZ). 


CONFIDENTIAL 

<1 


( 


AVCA-'^rG-CO-H 
SUBJECT:  .  OycTPXx 


CONFIDENTIAL 

LG  ;  ay  1968  .  . 
..'port  iV--’  Iloanclouoi'ters,  US  Suv-tiort  Co-  '."ancl.  Da 
for  Period  iodine  30  r.-ril  1968,  PCS  C  iFC'-S^  (E-1)(U) 


4.  Twenty  one  General  Orders  were  prepared  for  publication  assigning 
and  attaching  subordinate  units  within  the  command. 


p.  An  initial  station  list  for  the  command  was  published  10  March  1968. 
reflecting  current  and  proposed  locations  of  the  support  command  units  in¬ 
cluding  those  programmed  for  deployment.  A  subsequent  station  list  was  pub¬ 
lished  29  March  1968  reflecting  command  and  control  sequence.  A  station 
list  is  included  in  this  report  as  inclosure  2  reflecting  units  assigned  and 
attached  by  branch,  TOE,  strength,  applicable  1st  Logistical  Command  and 
USA  Support  Command  General  Orders,  date  closed  ICTZ  and  location.  A  stand¬ 
ard  four  part  station  list  is  being  prepared  for  publication  early  in  the 
next  quarter. 


6.  A  proposed  Table  of  Distribution  and  Allowances  for  the  headquarters 
was  submitted  24  April  1968  and  was  under  going  revision  at  the  end  of  the 
quarter . 

7.  Excess  equipment  authorization  for  180  day  loan  have  been  processed 
and  approved  by  Headquarters,  USARV  as  follows; 


97?n':'  Trans  Co 

Launcher,  prenar’e  •'-79 

8  oa 

29th  Civil  .’.f fairs  Go 

Launcher,  :.5xnnde  i'-79 

9  ca 

Truclc,  cargo,  2  1/2  ton 

1  ea 

Truck,  cargo,  3/?;  ton 

8  ea 

USA  Depot  Co,  Da  Dang 

’Foi'klift,  )i,000  lbs 

2  ca 

(Prov) 

Foriclift,  6,000  lbs 

6  ea 

Fcrldift,  19,000  lbs 

2  oa 

9?th  Ord  J^et  (EOD) 

Tmck,  car  re,  3  A  ton 

1  ea 

63iX'  Waint  "n 

Tclophone,  TA-312 

33  oa 

(c)  Due  to  initial  organizational  and  operational  requirements,  formal 
training  activities  were  limited.  Unit  training  consisted  primarily  of  OJT 
and  classes  deemed  essential  by  subordinate  conunanders.  Coordination  was 
made  by  this  headquarters  for  a  unit  armorers  M-16  course  for  units  of  this 
command,  the  I6th  Aviation  Group  and  the  67th  Medical  Group.  More  active 
monitoring  of  training  will  be  conducted  in  the  next  quarter  to  insure  that 
the  units  follow  applicable  regulations  resulting  in  a  more  realistic 
training  program  for  the  command. 

(2)  (C)  Operations  Division. 

(a)  Lo;  istics-Ovur-'iTic-'ihoj.'c  (LETS),  a  Lof^.Gtics-Ovcr-tho-jhore  site, 
Uundor  Beach,  ’'fas  03t'.blishcc  c’uri.np  the  icri-od  to  au(sre;nt  the  LOG  cc;)abjli- 
ty  in  l'’ICTZ.  ihe  iv’c-Xiasc  in  r  r’’  strcn(-:th  in  I'TvTTZ  dictated  the  require"  ent 
that  a  facility  c-'-.iable  of  IHOO  S/7  >cr  da-  be  established. 


CONFIDENTIAL 


10 


CONFIDENTIAL 


AVCA-DNG-GO-H  18  April  1968 

SUBJECT:  Operational  Report  for  Headquarters,  US  Army  Support  Command,  Da 
Nang  (PROV)  for  Perod  Ending  30  Arpil  1968,  RCS  CSFOR-65  (R-1)(U) 

(b)  Support  Operations. 

1.  At  the  beginning  of  tne  reporting  period  4  Forward  Support  Activities 
(FSA)  and  2  Forward  Support  Teams  (FST)  were  in  being  and  were  providing  logis¬ 
tical  support  to  combat  operations.  These  FSA' s  and  FST's  were  controlled  by 
the  80th  GS  Gp  which  prior  to  25  February  was  a  subordinate  command  of  the 
USASUPCOM,  QNH.  The  FSA' s  and  FST's  operational  at  the  beginning  of  the  period 
were : 

a.  TF  Brown  at  Due  Pho  in  support  of  the  Americal  Division. 

b.  TF  Frazier  at  Hill  63  in  support  of  the  Americal  Division. 

c.  TF  Moroz  at  Quang  Tri  in  support  of  elements  of  1st  Air  Cav  Division 

(ACD). 

d.  TF  McDonald  at  Camp  Evens  in  support  of  1st  ACD. 

e.  FST  Slawson  at  Dong  Ha  providing  logistical  and  maintenance  support 
to  108th  Artillery  Group  and  other  Army  elements  in  the  vicinity  of  Dong  Ha. 

f .  FST  Kay  at  Phu  Bai  providing  logistical  and  maintenance  support  to 
Array  elements  in  the  vicinity. 

2.  Task  Force  Lane  was  deployed  to  the  Phu  Bai  area  to  provide  logistical 

support  to  the  101st  ADN  Division  on  12  March.  This  eliminated  the  need  for 

F^  Kay  which  was  closed  out.  TOE  Maintenance  units  assumed  the  maintenance 
functions  of  FST  Kay,  TF  Lane  absorbed  the  Class  V  element  of  FST  Kay  and 
assumed  operation  of  the  Phu  Bai  Army  ASP.  The  26th  General  Support  Group 

was  introduced  into  the  area  to  provide  command  and  control  of  logistical  units 
in  NICTZ.  This  mission  was  assured  on  31  March  with  operational  control  of 
1st  Logistical  Command  units  north  of  the  Hai  Van  Pass. 

3.  Two  large  combat  operations  were  supported  during  the  period. 

a.  Operation  Pegasus.  An  FSA  was  organized  and  deployed  to  Ca  Lu 

to  provide  logistical  support  to  the  1st  ACD  and  elements  of  the  3rd  Marine 
Division.  Force  Logistic  Command  provided  augmentation  to  TF  McDonald.  Dur¬ 
ing  the  operation  a  total  of  878,500  gallons  of  POL  product  and  228,032  ra¬ 
tions  were  provided  to  the  combat  units  plus  3,614  S/T  Class  V.  The  LOC 
utilized  was  route  9  from  Dong  Ha  where  a  marshalling  area  had  been  established 
with  input  from  Wunder  Beach  and  Cua  Viet  ports. 

b.  Operation  Delaware.  Operation  Delaware  which  was  still  in  progress 
at  the  end  of  the  period,  was  supported  by  TF  Langley  at  Camp  Evans  and  TF 
Lane  at  Camp  Eagle.  In  addition,  augmentation  was  provided  to  the  1st  ACD 
FSE  in  A  Luoi.  An  Air  LOC  was  utilized  exclusively  for  the  support  of  units 
in  the  A  Shau  Valley.  Ist  Logistical  Command  Air  Delivery  units  at  Da  Nang 
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SUBJECT:  Operational  Report  for  Headquarters,  US  Army  Support  Command,  Da 
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and  at  Cam  Ranh  Bay  had  delivered  some  2,270  S/T  by  parachute  means  as  of  the 
end  of  the  period. 

(4)  (U)  Civil  Affairs  Division. 

(a)  The  great  influx  of  1st  Logistical  Command  units  into  NICTZ  has  pre¬ 
sented  many  problems  with  Civil  Affairs  implications.  With  the  exception  of 
Headquarters,  USASUPCOM,  DNG  (PROV),  no  1st  Logistical  Command  unit  operating 
in  ICTZ  has  a  TOE  or  TD  authorization  for  a  Civil  Affairs  Officer  of  S-5.  This 
has  necessitated  that  the  Command  Civil  Affairs  Officer  spend  much  time  assist¬ 
ing  field  commanders  in  the  solution  of  problems  encountered  with  local  offi¬ 
cials  and  indiginous  personnel.  This  had  an  adverse  effect  in  that  staff  guid¬ 
ance  and  coordination  was  not  pursued  to  the  extent  desired  because  of  more 
pressing  operational  matters.  The  major  projects  pursued  by  the  Civil  Affairs 
Officer  during  the  period  were: 

1.  Negotiations  with  local  officials  to  obtain  additional  real  estate 
in  Da  Nang  and  Quang  Tri. 

i.  Relocation  of  villagers  from  the  Wunder  Beach  perimeter  to  an  area 
approximately  three  miles  south  of  the  origninal  homesteads. 

3.  Negotiations  involving  the  movement  of  grave  sites  from  newly  acquired 
property  at  Da  Nang,  Quang  Tri  and  Camp  Evans. 

4.  Negotiations  resulting  from  damage  or  destruction  of  crops, 

(b)  A  regulation  providing  broad  general  guidance  on  Civil  Affairs  to 
subordinate  commanders  was  finalized  during  the  period.  The  primary  intent  of 
the  regulation  was  to  make  commanders  aware  of  their  Civil  Affairs'/Civic  Action 
responsibility  even  without  the  presence  of  an  authorized  TOE  Civil  Affairs 
officer.  During  the  next  reporting  period,  it  is  envisioned  that  a  viable 
Civil  Affairs/Civic  Action  program  will  be  in  effect  throughout  the  command. 

g.  (U)  DIRECTORATE  OF  SUPPLY. 

(1)  The  Directorate  of  Supply  was  formed  and  began  operation  as  a  direct¬ 
orate  on  25  February  1968.  The  initial  requirement  was  to  establish  a  con¬ 
cept  of  supply  operations  for  ICTZ,  The  plan  established  is  as  follows: 

(a)  Due  to  the  limited  capabilities  of  the  newly  formed  Da  Nang  Depot, 
arrangements  were  made  to  have  the  Americal  Division  and  the  1st  ACD  requisition 
all  Class  II  and  IV  less  common  service  support  items  and  Engineer  Class  IV 
directly  from  the  Qui  Nhon  Depot.  The  common  service  support  items  and  Engi¬ 
neer  Class  IV  were  requisitioned  directly  from  the  Naval  Support  Activities 
(NSA)  at  Da  Nang.  The  101st  Airborne  Division  requisitioned  common  service 
support  Items 
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SUBJECT:  Pi)cr:'.tioii-:il  cport  for  ifcndqwarters,  US  "rr.y  Support  Cormiand,  Ea 

■fang  (Prov)  for  Ptri  ocl  Ending  J-  .inri.!  1?68,  vCS' CSF0:i-65  (R-l)  (U) 

and  Engineer  Class  IV  from  NSA,  but  all  other  Class  II  and  T/  were  requisitioned 
from  the  Da  Nang  Depot,  At  the  present  time,  the  Da  Nang  Depot  is  having  a 
UNIVAC  1005  installed  as  well  as  establishing  an  ASL  to  support  all  three  divi¬ 
sional  units.  It  is  projected  that  the  Depot  at  Da  Nang  will  also  begin  support¬ 
ing  the  Amerlcal  Division  and  the  1st  ACD  by  July  1968.  Common  service  support 
items  and  Engineer  Class  IV  will  continue  to  be  supplied  by  NSA. 

(b)  To  suf  ‘ort  tho  'aondlvisj.onil  units,  ICT2  was  divided  into  three  arca^ 
of  resV)'''ns.1.bj.lity: 

1.  The  ICTZ  south  of  Da  Nang,  Due  to  the  shortage  of  sup-  ly  'ind  sei’VD.ce 
companies  in  this  area,  all  nondivisional  units  i-cquistioned  all  Class  II  a-'-d. 

IV  suf-,.)lics  di.roctl;”  from  the  23rd  SF’iT  Bn  of  tlie  .W;rical  Division.  To  assist 
this  3&T  Dn,  the  31st  Forti-fication  a.nd.  Constructi  on  Pit  has  been  attached  to 
handle  Engineer  Class  IV, 

2.  The  ICTZ  from  Dn  Hang  to  Hue,  -ii^ain  due  to  the  lack  of  sup  .'12''  and  scr- 
vice"”corp3nics,  the  US  An-f  Depot,  Da  Hang  was  reoui.red  to  decli  in  retail  as 
weDJL  as  ^Tholesnlo  of  supplies,  i'lll  nondivi-sionnl  uni.ts  in  this  f.rea  r8qui.si- 
tioned  all  Class  II  and  IV  sunolics  from  the  D.i  Hang  Denot, 

3.  Tlic  ICTZ  fro'  Huo  north  to  the  D’.'Z.  j<11  nondi  ■vi  sional  urdts  in  this 
arca'”i’equisitioiicd  all  Class  IJ.  and  IV  sunnlios  fro-,  the  625th  Sc-S  Co  at  '/un¬ 
der  Boa)A»  To  n/'isist  in  the  '-ngincer  Class  IV  ■•iasion,  tho  139th  Fortifica¬ 
tion  and  Constmcti.oii  lit  ‘‘r-'s  a'btachod  to  the  625th  S'-:.-!  Co, 

(c)  Excc'rbions  have  been  na/o  to  the  above  -^rhen  the  ooncli'bions  demanded. 

For  (jxaT.plc,  tlK;  separate  corpr.nies  o'"  the  1st  .'•.nE  that  arc  presently  in  Ea  ’ 

JV.ng  requisition'  'fro'':!  bhc  Da  l.ang  Ecnot,  /ilso  olei'cnts  of  the  1st  ’.CD  and 
the  301st  Aif\V  Di''-'  north  of  hue  ha-'o  been  r'rai^.ng  F.ngincer  Clsns  T!  direc'bly 

froT'  tho  625th  35tS  Co. 

(2)  The  directorate  nexi'.  concentrated  on  cstablisiLing  initial  issnr-  of 
suppli.es  to  build  u'’  the  stockage  level  of  the  t)e’'ly  foiTwtV  dc'pot  as  well  as 
tho  625th  Sv;'i  Co.  ‘.die  plan  for  stockage  of  'the  depot  coiisisted  of  ni.no  push 
packa'cs.  Tiic  first  .fi.vc  packages  viiTc  'bo  co.'c  fro'a  in  country  seurc'^s  end 
consisted  of  15  da'ps  siipply  of  the  6,800  lino  item's  thab  initi.ally  co'>iposed 
the  new  depot's  ASL,  The  schedule  of  thrsc  packages  were  as  foUo-rs: 

Paclcare  //I 

Package  ^2 

j’ackago  i"3 

AP^kago 

Package  ;'/5 

In  addi'tion  to  tlio  incountiy  naclrarcs,  four  'ackajes  'were  reep’isitionod  from 
CQUS.  These  packages  consisted  of  3D  <ia3''G  sup  Ij’’  o:C  the  6,800  line  ito'vs  cr 
'tlio  *\SL,  Tho  schodule  of  these  packages  wore  as  follows: 
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SIBJECT:  Operational  Report  for  Headquarters,  US  Army  Support  Command  Da, 

Nang  (Prov)  for  Period  Ending  30  April  1968,  RCS  CSFOR-65  (R-1)(U) 

Package  #1  RRD  20  Apr 

Package  #2  RRD  10  May 

Package  #3  RRD  25  May 

Package  #4  RRD  5  Jun 

Close  coordination  was  required  with  1st  Logistical  Command  to  insure  the  timely 
input  of  these  supplies.  Due  to  many  difficulties,  the  push  packages  have  not 
been  able  to  meet  the  RRD.  The  supplies  are  now  coming  in  and  although  nnny 
supplies  were  critical  initially,  the  supply  posture  of  the  depot  has  greatly 
improved.  The  build  up  of  the  625th  S&S  Co  was  also  accomplished  by  push  pack¬ 
ages.  This  directorate  established  a  Combat  Support  Package  (CSP)  which  was 
designed  to  support  one  brigade  for  15  days  with  fast  moving  Class  II.  Initial¬ 
ly  six  of  these  packages  were  requisitioned  from  in  country  sources.  They  were 
to  be  distributed  as  follows: 

3  each  to  the  625th  S&S  Co 
1  each  to  Task  Force  Langley 
1  each  to  Task  Force  Moroz 
1  each  to  Task  Force  Lane 

Due  to  the  fact  that  parts  of  each  package  were  coming  from  different  depots 
a  great  deal  of  difficulty  was  experienced  in  insuring  all  packages  were 
complete.  At  the  present  time,  all  depots  have  reported  shipping  all  of  this 
initial  CSP,  The  last  three  CSP's  consist  of  15  days  of  fast  moving  Class  II 
for  three  brigades.  These  are  presently  being  shipped  to  TF  Langley ,  (2  each) 
and  TF  Lane  (1  each).  These  three  packages  are  the  last  of  the  push  packages. 

It  is  believed  by  this  directorate  that  although  push  packages  are  not  the 
most  economical  method  of  resupply,  in  the  initial  stages  of  a  build  up  as  was 
the  case  in  ICTZ,  it  is  the  only  effective  way.  With  the  development  of  the 
ASL  by  the  Depot  and  establishment  of  RO’s,  all  supplies  will  be  requisitioned 
by  the  conventional  method. 

(3)  Legist ics-Over-The- Shore  (LOTS).  The  625th  S&S  Co  was  deployed  to  the 
beach  on  12  March  to  operate  the  Class  II  and  IV  supply  area.  The  build  up 
and  supply  of  this  area  is  discussed  above.  This  concept  has  proven  to  be  an 
essential  asset  in  the  support  of  the  units  in  northern  ICTZ.  For  the  period 
of  12  March  to  27  April,  the  625th  S&S  Co  received  46,908  short  tons  of  Class 
II  and  IV  supplies  and  issued  24,149  short  tons.  The  largest  portion  of  these 
supplies  have  been  in  Engineer  Class  IV  which  were  so  vitally  needed  in  the 
build  up  of  Army  troops  in  ICTZ. 

(4)  Operations.  The  initial  stockage  for  Operation  Pegasus  was  2,114,5 
short  tons  of  construction  and  fortification  materials.  The  primary  sources 
of  supply  for  this  material  were  the  625th  S&S  Co  at  Wunder  Beach  and  the  Na¬ 
val  Supply  Activities  (NSA) ,  Da  Nang.  All  supplies  were  moved  from  these  two 
locations  to  a  holding  area  at  Dong  Ha.  From  Dong  Ha,  the  57th  Trans  Bn  moved 
all  supplies  by  convoy  into  CaLu  to  TF  McDonald.  On  1  April,  2,305  short  tons 
of  construction  and  fortification  materials  were  at  Ca  Lu.  During  the  ensuing 
days  of  the  operation,  an  additional  400  short  tons  of  replenishment  stocks 
were  moved  to  Dong  Ha.  Due  to  the  short  duration  of  the  operation,  these 
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SUBJECT;  Pperr.tional  Report  for  Headquarters,  US  .•'.rr;'y  Support  Co  imand,  Da 
Naiig  (i  rov)  for  Period  Endinf  3o  .'.pril  1968,  ?X!3  CSFCfl-65  (H-1)(U) 

supplies  were  never  utilized  and  were  returned  to  t’.'O  625th  S&S  Co* 

(5)  DifficujLty  was  oxoeri.enced  in  the  "'lannina  stages  in  support  of  oper¬ 
ations  in  ICT2  since  there  ’fas  not  an  accurate  list  of  troops  to  'oe  sn.T  iortoc'. 
in  the  area.  In  adciticn,  due  to  the  fluid  situation,  many  of  the  unjts  were 
deployed  without  the  lcnofrrlcd;,e  of  tiiia  headouarters.  This  made  it  very  diffi¬ 
cult  to  adequately  nlan  su;i:.ort  of  Class  .11  and  IV  Commodities. 

(6)  Traj-ning, 

(a)  15-18  April;  tJaj  Caleen,  Closed  Loor  Projicct  Officer  for  the  US-'.SU?« 
COM,  C*iB  visited  this  headquarters  and  conducted  informal  classes  on  the  Closed 
Loop  S-^stem  for  mieviihcrs  of  this  command,  the  Da  iianp;  Depot  and  ropresentari  ves 
from  Da  Nang  Sub-Area  Corav'and,  The  classes  lasted  three  days  and  \rerc  aimed 
at  establishing  a  better  vnderstand'teg  of  the  s  ''ste:-i  and  the  requircMents  is’- 
posed  by  it, 

'  (b)  19  April  to  I'rcsent;  LTC  T'ren  and  9  other  meiiibers  from  out  of  country 

began  work  at  the  Da  Hanr  Depot.  Tliis  10  »nan  team  has  been  cistabl?  shed  to 
assist  in  tho  orranization  and  c’evelcriment  of  the  ncTily  foried  IIS  '.rvnr  Depot, 

Da  Hang.  This  depot  assistance  teaai  w511  work  wj.th  the  e’enot  for  90  d.a3rs. 

In  ad.tliticn  to  the  team.  Hr.  ’"'ong,  reprcscnta.tive  from  Computer  Science  Cor- 
I>oration  (CSC)  j.s  assistin;  ^he  depot  wit’i  the  Installation  of  the  .TBT-  1005 
computer  system., 

(c)  22-23  April:  CPT  Vickers,  Liaison  DoPrcseutati''c  of  data,  nrocessinf 
1ft  Logj.stical  Cot'nnand,  arilved  to  set  up  the  class  on  the  HCR  500,  On  23 
April,  the  team  arri’^cd  and  presented  the  class  to  20  representatives  of  the 
units  in  ICT2  who  cun’cntl]'  are  using  the  ICU  500,  Tliis  w-  s  a  one  day  class. 

(?)  This  di .vectoiv.te  has  acted  on  5  Aeports  of  Survej’’  duri.ng  the  period 
28  February  to  30  Apri.l»  The  total  aicvnt  of  loss  to  the  government  vras 
67it»56.  ‘''he  itewiS  vrero  the  theft  of  a  1,5  I?’  gonerator,l'jLl6.'il  rifle  and  a 
l/ii  ton  11.51  trucl;.  The  other  tiro  surveys  were  for  accidents;  one  on  a  2 
1/2  ton  f135‘I2  tn\ck  and  a  1,5  generator. 
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AVCi-DSG-GO-H  16  !iay  1968 

SIJBJjSCT;  Operational  Report  for  Headquarters,  US  Army  Support  Command, 
Da  Nang  (Prov)  for  Period  Ending  30  Airil  1968,  DCS  CSFOR-65 
(R-1)(U) 

h.  (U)  DIRECTORATE  OF  FOOD 

(1)  Upon  activation  of  DS/iSUPCCIi,  DNG  (PROV)  on  25  FebruaiT  1968, 
the  Director  of  Food  was  established  with  the  Director  of  Supply.  With 
the  arrival  of  LTC  Franl.  J.  Gigliotti  on  1  April  1968,  as  Director  of 
Food,  the  t\io  directorates  assuined  separate  responsibilities. 

(2)  On  15  April  1968  issues  of  "B-'  and  MCI  rations,  began  from 
Wunder  Beach  {625th  S&S  Co)  to  the  supported  FSA's.  Initial  require¬ 
ments  were  met  bj*  shipment  of  30  days  suiiply  of  i.’CI’s  and  "3's"  for 
35,000  troops.  Perishable  ration  support  continued  to  be  handled  by 
FLSG-B  until  20  April  1968,  at  which  tiiae  the  U3S  Contest  arrived  at 
Wunder  Beach  with  "A"  rations.  Issues  to  FSA's  began  on  21  April  1968. 

(3)  The  use  of  the  USS  Contest,  a  Naval  contracted  refrigerated 
vessel,  as  an  off-shore  resupply  base  reduced  tho  requi.rement  for  pre¬ 
fabricated  refrigeration  at  the  Class  I  Suppl;'’  Point  from  the  originally 
planned  15  days  of  supply,  to  10  days  of  supply.  NSA  stressed  that. 

the  stocks  on  the  USS  Contest  did  not  belong  to  the  Army  until  off3.oaded 
into  Army  reefer  brnks  and  that  NSA  reserved  the  right  to  resupply 
other  Class  I  points  if  the  critical  need  arose.  To  date,  the  ship 
has  not  been  diverted. 


(4)  The  Bakerj^  Platoon  of  the  34th  Sd.S  3n  \^.s  sent  to  Wunder  Beach 
under  operational  control  of  idle  625th  SfeS  Co.  This  baherj’’  coranenced 
issuing  frcr.h  bread  on  20  April  1968.  The  first  issues  of  bread  were 
in  the  amount  of  7,000  poiinds  per  dey  but  had  cliribed  to  12,000  pounds  ■ 
per  day  by  the  end  of  uhe  reporting  period. 


(5)  Planning  was  completed  to  erect  an  ice  cream  plant  at  Wunder 
Beach.  A  ceraent  pad  w.s  installed;  a  50  gtil/hour  continous  flor;  ice 
iTscjujuSi  viOiiSv-’.  on 


delivery  sched.ulo  vjas  finalized  andiork  was  started  on  the  erection 
of  a  building  to  house  this  plant.  Requisitions  were  placed  for  30 
days  supply  of  containers  and  mix,  and  freezer  space  was  set  aside  for 
storage  of  the  product.  Insulated  containers  wore  constructed  to  permit 
issues  of  ice  cream  direct  to  company  size  messes  in  en  acceptable  con¬ 
dition.  Actual  production  and  issue  is  anticipated  dia'ing  Kay. 


(6)  TF  Lane  in  support  of  L8  Eagle  .at  Phu  Dai  continued  to  receive 
Class  I  support  from  riSG-A  at  Phu  Bai,  however,  ico  creari  machines, 
contcinors,  mix  and  unit  ness  shippor-s  arc  being  sent  to  pcm-iit  an  ice 
cream  producing  c;qi.  bility  at  this  ?.oc.  tion.  Fresh  fruits  and  vegetables 
flown  from  tho  Dalnt  area  started  arriving  on  29  Auril  1968  tnd  a.ro 
continuing,  on  a  schedule  of  ono  piano  load  (C-I30)  every  second  day. 

On  alternate  days,  one  plane  loaii  is  shipped  to  Quang  Tri, 
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SUBJECT:  Operational  Report  for  Headquarters,  US  Army  Support  Command, 
Da  Kang  (Prov)  for  Period  Ending  30  April  1968,  RCS  CSK)R-65 
(R-1)(U) 

(7)  A  similar  ice  cream  capability  is  being  installed  at  TF  Langley 
Containers,  freezers,  mix,  imit  mess  shippei's  and  ice  crean  machines 
aie  being  shipped  at  this  time.  Meanwhile,  work  ha-s  started  on  a 
facility  to  house  the  plant. 

(8)  Support  for  TF  Me  Donald  at  Camp  Evans  and  TF  Moroz  at  Quang 
Tri  continued  from  FLSG-B  in  Dong  Ha  from  activation  of  the  commend 
until  15  April  when  "B”  and  MCI  rations  support  from  Kunder  Beach  was 
initiated. 

(9)  Army  troops  in  the  Da  Nang  area  receive  Class  I  supplies  from 
the  Naval  Support  Activity  (KSA)  Da  Najig,  tlirough  the  Array  liaison 
team  located  there. 

(10)  Chu  Lai:  Receives  Class  I  supplies  from  KSA  located  at  Chu 
Lai,  Issues  are  made  to  Americal  Division  units  in  the  axea  and  to 
TF  Hendrickson.  An  Army  bakery  is  in  operation  at  Chu  Lai  producing 
approximately  12,000  lbs  of  bread  daily.  This  bakery  supplies  all 

US  Forces  in  SICT2  south  of  Da  Kang. 

(11)  TF  Broroi:  Receives  milk  from  the  Foremost  plant  at  KSA,  Chu 
Lai,  Bread  cones  from  the  Amy  balcery  at  Chu  Lai  and  is  flovm  daily 
to  TF  Brown  with  the  milk.  Other  Class  I  supplies  arrive  via  LCU 

and  refrigerated  barge  from  KSA,  Da  Nang, 

(12)  Initial  planning  comraenced  on  a  system  to  supply  fresh  milk 
to  troops  located  in  NICTZ.  Flimniag  conferences  \;ere  held  xdth  the 
Foremost  Milk  Plant  at  HSA,  Da  Nang,  and  TMA  at  the  15  Aerial  Port, 

It  has  been  detemained  that  enough  milk  can  be  produced  and  that  it 
can  be  shipped  to  the  Aerial  Port,  Remdining  plans  call  for  dedicated 
air-shd.pments  of  approximately  30,000  pints  of  fresh  milk  per  day. 
(20,000)  to  TP'  Langley  and  10,000  to  Quang  Tri).  Final  planning  is 
now  being  coordinated  with  TKA,  15th  Aerial  Port,  Da  Nang,  for  this 
aiivshijiment  on  a  dedicated  basis. 

i.  (U)  DIRECTORATE  OF  PETROLEUM 

(1)  During  this  period  it  was  necessary  for  this  comiiand  to  equip 
three  rotary-winged  refuel  systesis  in  quick  sucession.  In  each  case 
largo  amounts  of  1-^r  inch  hose  and  nozzles  and  2  inch  hose  and  nozzles 
were  required.  Due  to  the  fact  that  the  standard  Fuel  System  Supply 
Point  is  equipped  with  only  a  few  sections  of  1-^-  inch  and  2  inch  hose 
and  nozzles  mfiny  problems  wore  encountered  in  getting  sufficient 
quantities  in  a  timely  manner.  This  rotary-idnged  refuel  system 
should  have  included  os  a  minimum,  600  feet  of  1-J-  inch  hose,  300  feet 
of  2  inch  hose,  1500  feet  of  4  inch  hose,  8  each  1-^-  incli  nozzles  and 
4  each  2  incli  nozzles. 
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SUBJECT;  Operational  Report  for  Headquarters,  US  Army  Support  Commend, 

Da  Nang  (Prov)  for  Period  Ending  30  April  1968,  RCS  CSPOR-65 
(iUl)(U) 

(2)  Construction  of  the  Wundor  Beach  POL  facility  bogaji  on  the  class 
III  facility  with  the  NCB's  clearing  the  POL  area  by  10  April  1968, 

Berms  for  the  storage  of  10,000  gallon  collapsible  bags  and  23aclcage 

POL  I'roduct  were  constructed  by  the  14th  Eiigineers,  ■J.c'.itional  berms 
have  been  added  as  required.  PSP  matting  \/as  also  laid  foi’  the  heli¬ 
copter  miniport  and  the  sling  oat  area.  This  project  vfas  completed  by 
18  April.  Concurrently  the  625th  S&S  Co,  POL  Platoon,  was,  assigned  the 
mission  of  establishing  and  operating  the  class  III  POL  point.  This 
POL  facility  remained  \jndcr  constmetion  until  15  April  68,  irith  the 
following  completion  dates  for  the  various  portions;  the  Marine  collap¬ 
sible  bag  farm  -  12  March  68;  helicopter  refueling  point  -  12  April  68; 
internal  road  net  -  15  April  1968, 

(3)  LOTS  Operations; 

a.  Also  constructed  was  an  eight  point  tanh  truck  refueling  station, 
a  500  gallon  drum  refill  station  idlth  sling  out  pod,  packaged  petroleum 
storage,  an  sight  point  helicopter  refueling  facility  Fnd  a  Marine 
operated  500,000  gallon  4  product  bifLk  petroleum  bag  fara  caj.'able  of 
receiving  4  products  directly  from  2  sea  lines,  6  and  4  inches  each, 

b.  Construction  of  an  eight  inch  pipeline  from  Wundor  Beach  to 
Quang  Tri  was  initiated  dviring  this  reporting  period, irith  ccqpletien 
date  in  May,  The  pipeline  will'  be  edrmoctod  directly  to  the  ship  to 
shore  sea  lines  obviating  the  beed  to  pump  product  to  Quang  Tri  from 
the  10,000  gallon  collapsible  POL  bags.  A  segment  of  this  line  will 
also  be  laid  to  Camp  Evans  at  a  later  date. 

(4)  Continued  frequent  pipeline  interdiction  caused  oxcessivo 
disruption  of  pipeline  pumping  operatiohs.  Also,  roads  continued  to 
be  heavily  mined  resulting  in  considerable  delays  in  openiig  •  tiio  iToad 
each  day.  Examples  of  these  road  opening  delays  are  as  follows: 


DATE 

TIMS 

15 

A}Dr 

1400 

16 

Apr 

1610 

17 

1520 

18 

Apr 

1300 

(5)  On  22  March  68,  this  carnnand  was  given  t-ho  requirament 
of  establishing  a  petrolcm  storage  and  handling  facility  in  sipport 
of  Operation  Pegasus,  This  facility  became  operational  1  April  1968 
at  IJi  Stud. 
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AVCi-DlIO-GO-K  16  1968 

SUBJECT:  Operational  ne;;Tort  for  Headqmrtors ,  US  Arry  Sup;  ort  Commejid, 
Da  Nans  (Prov)  for  Period  Ending  30  April  1968,  PCS  CSFOR--65 
(P-1)(U) 

a.  The  class  III  facility  included  26  -  10,000  gallon  collapsible 
bags  for  bulk  fuel  storage.  Also  included  as  a  buUc  and  retail  re¬ 
fueling  capability  for  all  POL  products  tx)  include  3  soparato  air¬ 
craft  refueling  points. 

b.  A  total  of  32  -  10,000  gallon  collapsible  tsjiks  v;ere  supplied 
to  the  task  force  vith  six  held  in  reserve.  The  Kai'ines  v/ere  ta.sked  ' 
with  bifUc  storago  facility  while  the  Array  operated  the  retail  outlets, 

c.  On  7  April  1968,  fom'  leaking  tanks  and  tw  o'thers  dostrojred  bj' 
rockets  were  replaced  from  the  reserves. 

d.  Effective  11  April  1968,  a  gradual  phase  dorm  of  Operation 
Pegasus  was  initiated.  A  redistribution  of  equiimejit  assets  began  on 
that  date  in  preparation  for  future  operations. 

e.  Adequate  disporsion  of  POL  handling  equipnent  was  achieved  by 
setting  up  4  separate  POL  farms,  in  support  of  helicopter  refueling 
operations  and  one  vehicle  refueling  operation.  The  effectiveness 

of  this  plan  was  proven  when  a  rocket  hit  in  the  center  of  one  of  the 
JP-4  farms  destroying  2  -  10,000  gallon  collapsible  tunics  and  4  sections 
of  hose.  There  vras  no  fire  and  only  a  small  amount  of  product  ms  lost, 
POL  operations  continued  without  interruption, 

f.  The  shortage  of  POL  hrndling  oquimont  in  ICTZ  made  it  necessary 
to  requisition  tanks,  hosos,  fitting,  puraps,  and  fllxa:-  separators 
directly  from  1st  Log  Commanci,  Sliort  lor.d  tine  intensified  the  prob¬ 
lem. 


£,  The  only  major  difficulty  encountered  during  the  operation  of 
the  POL  facility  was  a  lack  of  adequate  coi-nunications  at  tho  outset. 
This  resulted  in  some  initial  overstockage  wluch  was  resolved  by  29 
March  68  when  adequate  communications  were  established, 

(6)  POL  Operations  in  NICTZ 

a.  LIKE  niA  CAPACITiai  ARE  AS  FOLLOWS: 

(1)  Dong  Ha/Quang  Tri,  6",  810!  Bbls,  4,5  nii 

(2)  Quang  Tri/Evons,  8;^  +  6",  5,340  Bbls,  23  mi 

(3)  Wundor  Beach/  Hai  Lang,  C,  2,300  Bbls,  7  mi 

(4)  Coup  Evans/  Huo,  8"  +  6",  3^800  Bbls,  15  mi 

(5)  Tan  Ily/feue,  6",  1,250  Bbls,  6,9  roi 

(6)  Huo/Phu  Bai,  6'’,  2,150  Bbls,  12  roi 

(7)  TOTAL:  15,650  Bbls,  68.4  miles 
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AVOA-BMG-GO-H.  18  >fey  1968 

SUBJECT:  Operationc.l  RcporU  for  Headouaiters,  US  Anny  Support  Conmand, 
Da  I'-cmc  (Prov)  for  Period  Ending  30  April  1968,  RCS  CSFOP1/-65 
(R-1)(U) 


b.  Tanl:  Fams  include  the  Arr-iy  opoivitod  45611  gallon  facility  at 
Dong  Ha,  126l'5  gallons  of  uhich  is  steel  tankage,  a  58011  gallon  storage 
capacity  at  Quang  Tri  plus  5OO1I  gallon  storage  at  Vtoider  Beach,  There 
is  632M  gallons  of  storage  at  Phu  Bai  with  252I'I  gallons  in  hard  storage, 
all  under  Marino  control.  Tho  Navy  has  a  2,058M  gallon  capacity  storage 
area  at  Tan  My. 

c.  Pumping  stations  will  bo  located  at  Wunder  Boach,  Camp  Evans, 

Tan  My,  and  Dong  Ha, 

d.  The  Dong  Ha/Quang  Tri  and  the  Tan  My/Hue/Phu  Bai  segments  of 
the  pipeline  have  been  completed.  Pumping  operc-tions  have  commenced, 

e.  The  Winder  Beach/Quang  Tri  line  is  due  for  completion  o/a 
16  May  6S,. 

f .  Other  pipeline  completion  dates  have  not  been  annoimced. 

g.  A  tank  farm  is  scheduled  for  completion  at  Quang  Tri  o/a  15 
Juno  68, 

h.  A  tank  farm  is  contemplated  for  ihu  Bai,  Two  tanks  have  boon 
completed,  no  announced  date  for  completion  of  the  remainders, 

i.  Tho  completed  pipeline  segments,  (Deng  Ha/Que.ng  Tri  and  Tan. 
My/^uc/F.  ,  Bai)  have  o..oratod  at  only  a  fraction  of  immping  capacity. 

Tho  enemy  situation  dictates  that  all  inimping  and  maintenance  activities 
be  carried  out  during  day  light  hours.  Pipeline  brocks  occurred  daily. 
Most  dfj'sgo  was  occasioned  by  vehicles  Jmocking  pipe  out  of  aligiaacnt 
or  actually  crushing  pipeline  sectiens.  Daily  damage  by  vehioles  '.;hcn 
coupled  v;ith  routine  daily  repair  requirements  and  pci'iodic  oneray 
interdiction  has  resulted  in  a  disproportionate  share  of  each  day  being 
devoted  to  repairs  rather  than  pumping  operations. 


2,  The  assignment  of  the  Petrol eirni  liatoon  of  the  146th  St.S  Co 
under  TOE  29-21 7F  has  created  some  problems  in  equipment  authorization 
and  MOS's,  The  bull:  of  th-i  r.uthorized  III  arc  MOS  -  56C,  Petroleum 
Storage  Specialists,  Somo  important  shortages  include  MOS  -  62B,  Eng¬ 
ineer  Equipment  (Pump)  Mechanics,  raid  MOS  -  72B, • Communications  Special¬ 
ists,  Equipment  not  authorized  under  TOE  29-21 7F,  but  required  for 
this  mission  includes  comiiiunicavticn  oquiiiment,  bolted  steel  tank 
erection  outfits,  pipollno  construction  tool  kitu,  and  special  general 
purpose  vehicles.  Many  other  shortages  exist  in  tho  area  of  house¬ 
keeping  and  maintenance  oquipraont.  These  items  are  required  to  make 
this  platoon  self  sufficient. 
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AVCiUDNG-GO-H  18  May  1968 

SUBJECT;  Opar.^tionai  Report  for  Headquarters,  US  Arr,y  Support  Cormiand, 

Da  Nang  (I'rov)  for  Period  Ending  A: .Til  i960,  RCS  CSF6II-65 

(n-i)(u) 

j .  (u)  DIPdiKTORATE  OF  AI'MIDIITIOK 

(1)  Class  V  Supply 

(a)  During  the  build-up  in  February  and  March  ir  NICTZ  ammunition 
■tonnages  'moved,  have  increased  significfoitly. 

1  Da  Nang  ASP 

“  Jan  68-19800  S/T 
Feb  68-22100  S/T 
Mar  68-29900  S/T 
Apr  68-19410  3/T 

2  The  Support  Command  handled  a  total  of  112000  S/T  of  ammunition 
in  March  and  104895  S/T  in  April.  The  LOTS  SITS  (Wunder  Beach)  received 
1147.7  S/T  of  ammunition  and  issued  9264  for  the  period  10  March*  30 
April;  an  avcra..g.e  of  400  S/T  per  day.  The  off  loading  of  deep  draft 
aiiTOimition  ships  at  Wunder  Beach  has  proven  to  bo  a  very  efficient  and 
economical  operation,  105mm  hovritzer  ammimition  which  is  used  in  large 
volume  in  NICTZ  and  constitutes  a  large  portion  of  tonnage  handled,  has 
been  the  primary  iteia  of  Class  V  htuidled  across  the  beach.  To  date,  two 
ships,  the  Crain  Victory  and  the  Transccribhoa:'.  Victory,  carrying  105mm 
howitrer  airuuiition,  have  been  off  loaded  and  the  third,  the  Crain  Victory 
on  its  second  trip,  is  on  site, 

(b)  Resupply  of  Calu  war  Jiccompl iohed  satisfactorily  by  utilizing 
Land  LOG  from  Wunder  Beach,  Dong  He,  and  Qusng  Tri.  From  25  March  to 

1  April  2500  S/T  of  Glass  V  trere  positioned  at  Calu.  Of  the  20  Cells 
requested  for- etcragq  only  13  50X70*,  one  CS  pad,  and  one  pad  for  un- 
eerviceable  ammunition  were  constructed.  v;hen  the  operation  terminated, 

(2)  Ammunition  Organization  ICTZ 

(a)  As  of  1  Jtin  68,  the  ammunition  s'tructure  in  ICTZ  consisted  of 
TF  Brown  r.t  Due  Fho,  the  205th  Ordnance  Flatoon  at  Chu  Lai,  TM  Frazier 
at  Hill  63,  the  46th  Ordnance  Detachment  a.t  Da  Nong,  T>'I  Kay  at  Phu  Bai 
and  TF  Slawson  at  Bong  Ha.  During  Feb  68,  a  ILAG  Plc.-toon  fro.m  the  630th 
Ordnance  Company  and  a  platoon  from  the  40th  Ordnamce  Company  (-)  were 
moved  into  NICTZ  from  OJSC  and  kji;  respectively.  During  March  68,  TF 
Lane  was  organized,  at  Phu  Bai  and  TF  lie  Donald  at  CoLu,  Our  structure 
at  the  end  of  the  reporting  period  was: 

J  TF  Rroifli  -  Due  Fho 

Personnel  rnd  Equipment  from  184th  Ordnance  Battalion. 

^  205th  Ordnance  Pla.'boon  -  Chu  Lai 

Assigned  to  the  80tli  GS  Gp 
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AVCA-irG-rTO-H  IG  ray  1968  -  ' 

SDBJEOTi  Operatioaal  Aleport  for  Headqiiarters,  US  S’-Ti  lort  Corned,  Ba 
Hang  (?rov)  for  ieidod  Ending  30  Apri.l  3.96G,  '  CS  CSFO.'-65  (R-1)(U) 

3.  TF  Hendridcson  -  Hill  63?  2  EM  -  iSj^th  Ordnance  Battalion, 

U.  ifOth  Ordnance  Co^any:  One  Platoon  as  at  Tay  Hihn  operating  an  ASP, 

The  conpany  o(>erates  the  Da  Nang  AS.?  and  has  personnel  at  ?hu  3ai,  Carao  ETOns, 

Quang  TrL,  Dong  Ha  and  CaLu, 

5,  TF  Lane  -  Phu  Dai:  Personnel  and  eqnip^ient  fro'ii  iGItth  Ordnance  bat¬ 
talion  aug^iiented  b3>-  li-Odh  Ordnance  CoTnpany  personnel, 

6,  TF  Langley  -  Gewtip  Evans:  Personnel  and  Equ-ipnent  from  iS’jth  Ordnance 
Battalion  aug'iented  by  liOth  Ordnance  Co  . vsnj  personnel. 

7,  Ordnance  Betachi’ent  (Amao)  -  iJu.nder  Deach:  Assigned  to  the  159th 
Transportation  Battalion  to  operate  ’^ninder  Beach  .■''SP. 

8,  TF  Moroz  -  Ouang  Tris  630th  :iAG  latoon  (-)  fro^  iGUth  Ordnance  Bn»  i 

9,  TF  SlaiTson  -  Don;  I'a;  Personnel  and.  Eqnlp.  ent  frO'  lG.';th  Ordnance  Bat¬ 
talion,  iTOth  Ordnance  .’’■'latoon  (-)  and  the  630th  ;;1\G  Platoon. 

10,  TF  TAcPon.’ld  -  Gain:  Personnel  and  Eqnlp-neut  frov.  UOth  Crdnance  Cormany 
phased  out  in  Aprj.l, 

(b)  1  erso-'inel  and.  equi  .n.\ont  presently  being  vtilized  tT'  t’  in  ICTZ  caiae 
fro;‘.i  assets ■  of  three  siv  ort  co-'r-aiTd.s  (Saigon,  Ca>«  Panh  Gay  and.  G.ui  Paon), 

Tills  structure  is  organ! zation.ally  i-reak. 

(c)  .ui  orduiVOice  a; if -uni ti on  cor.’^iany  is  ■xccr.rcii'eC  into  the  country  in  June 
1968  to  be  s'titioned  a'i'-  Quang  Tri  ’ritV  a  portion  of  the  cO'f'any  at  ."'ong  ?Ia, 

PersoiMisl  Uill  be  ToT' shed  to  two  task  forces  in  ■;'1CT3  fro”'  the  iv.ii.t.  Toe 
both  Crc'naace  Cowpav.y  (-)  wi31  continue  to  o  'ora!-e  the  ’’'a  Tang  and  fur- 
nj.sh  TF  pci'soir-'el  to  the  SICTZ.  The  ci'”pany  ^dli'.  still  be  -inus  one  orL'.nic 
platoon  witli  c.  platoon  of  -the  630-th  Crdnance  C^wpany  a-ivtached.  The  205th  Ord¬ 
nance  Platoon  irill  conti  iiue  to  q-'era-te  the  Chu  Lai.  ‘.Si  and  the  lL6th  Ordnance 
Detach'  ent  ip  11  couti'nue  its  Tdssion  at  ‘hinde:;-  ■‘each  unt:i.l  this  acLivi.tj’’  is 
deactiva-bed, 

(d)  ;'m  aiTiwiini.tion  ba.ttalion  headquarters  is  an  urgent  reou:‘.re7,;ont  for 
ICTZ  in  ordei'  to  achieve  strong  cowiijand  and  co’n-trol  over  a'  umition  or; anima¬ 
tions  attached  to  the  su  lort  cowmand  and  a^i-ni.st  in  -'iiask  force  operations. 

Tile  expected  arrival  o.f  another  aju-rtuni.ti  on  co-yiav.-y  a.- -ohasized  the  i. ’portance  of 
this.  An  aw«m.i.tion  bo.ttalion  headquarrters  is  •te’ntati ■vslv  prorra'  od,  in  Octo¬ 
ber  I96C, 

(e)  A  rcquos'i.  via  se-dc  to  III  MAF  for  l’',000  addi-tional  short  ton.s  s-lvorage 
space  in  Da  Nang.  This  adihitional  s'oace  -i-rill  n.(',coinBic.''.r.te  the  21,000  3/T  Stoclr- 
ngo  Objective  considered  -to  be  the  •Inivu;’  acco-'-taHe  level  to  sun  >ort  US  'r'iT/ 

Forces  in  I.'.’iCTZ,  .0  ''cot  this  require- ent  IJ.T.  MlU?  proposes  to: 
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iVCiUDl«W!0-H  18  May  1968 

SUBJECT;  Operational  Report  for  Headq'ur.rters,  US  Army  Support  Command, 

Da  Nang  (Prov)  for  Period  Ending  30  April  1968,  RCS  CSFORf-65 
(R.1)(U) 

.1  Construct  throe  additional  5  Cell  Modules  and  one  4  Coll  Modulo 
in  ASP  //I,  (Da  Nang  -  Vic  let  Marine  Division), 

2  Coiistruct  threo  5  Coll  Modules  proviously  planned  for  ASP  #2, 

(Da  Nang  Rod  Boach  Aroa), 

.2'  Expand  the  porimotcr  of  ASP  #2  eastward  and  construct  four 
additional  5  Cell  tilcidailos* 

*4'.  Offer  to  the  US  Array  17  Storage  Pads  in  tho  Western  portion  of 
the  ASP  #2. 

(f)  Construction  of  tho  now  Quang  Tri  ASF  is  scheduled  to  begin  on 
20  May  68,  This  ASP  will  have  a  storage  capacity  of  8000  S/T  and  will 
bo  operated  by  tho  Ordnance  Company  scheduled  in  country  in  Juno  68. 

(g)  A  sito  has  been  soloctod  for  a  new  ASP  at  Camp  Evans.  Tho  reason 
for  tho  rolocation  is  safety  hazards  presented  by  its  present  location. 

k.  (C)  DIRECTORATE  OF  TRANSPORTATION 

(1)  (C)  During  the  reporting  period,  186,621  S/T  of  array  cargo  were 
received  and  distributed  in  support  of  units  in  northern  IGTZ,  The  fol¬ 
lowing  tonnage  uac  handled  by  the  mode  and  location; 


(l)  Shins  Wolfed;  DA  NANG  LOTS 


Mar 

Apr 

Mar 

Apr 

Deep  Draft 

21 

27 

12 

5 

Shallow  Draft 

96 

229 

13 

23 

AiiLfUnition 

19 

115 

4 

7 

TOTAL 

136 

371 

29 

32 

(2) 

Port  Performance 

(sA) 

Discharge 

38085 

19949 

29697 

35956 

Outload 

28616 

32313 

3.5 

180 

USiilD 

-0- 

-0- 

-0- 

-C- 

TOTAL 

66701 

52262 

29700 

36136 

(3) 

Highway  Performance  (S/T) 

liar 

Apr 

Line  haul  Forward 

5064 

35637 

Line  haul  Bacldiaul 

147 

1053 

Total  Linehaul 

5211 

36690 

Local  Haul 

10913 

47651 
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AVCA-SKO-GO-rl  1C  Maj'  1968 

SUBJECT;  Operational  Report  for  Headquarters,  US  Army  Support  Conraand, 
Da  Hang  (Prov)  for  Period  Ending  30  April  1968,  RCS  CSFOR-65 


(A)  Airlift  (S/T) 

DA  miG 

LOTo 

Mar 

Apr 

Intra-RVN 

219.25 

1407.3  ^ 

MAC 

N/A 

196.0 

TOTAL 

219.25 

1603.3 

(2)  (C)  For  the  reporting  period,  Trmsportation  Truck  iJnits  carried 
100,465  S/T  of  cargo  to  tlie  major  distribution  points  in  northern  I  Corps, 
Significant  activities  included  daily  support  of  Khe  Sanh  via  Route  9 
which  was  continuously  subjected  to  enemy  artillery  fire  from  above 

the  DMZ.. 

(3)  (C)  With  the  advent  of  the  LOTS  on  5  March  SG,  large  volujues  of 
cargo  began  to  flow  into  HICTZ  via  Attack  Cargo  Ships  provided  by  Task 
Force  76.  The  acqLiisition  of  cargo  and  scheduling  of  ports  of  call  were 
coordinated  by  USASUTCOM,  DilG  (PROV).  During  this  phase  of  operations, 
considerable  difficulties  were  encountered  in  the  staging  of  available 
cargo  at  southern  ports,  proper  stowage  and  documenting  of  cargo.  As  a 
result,  huge  backlogs  of  material  and  equipnent  developed.  Through  e:cten- 
sive  coordination  with  COIiNAYSUPPACT  and  various  1 st  Logistical  Command 
Agencies,  the  backlog  bcgai  to  didndlo  by  late  'March  and  cargo  offerings 
were  directed  to  the  normal  shipping  channels,  i.c,  USAMACV-TIIA.  Toward 
the  end  of  the  reporting  period,  an  alarming  trend  had  developed.  Cargo 
enanating  from  southern  ports  now  arrived  in  MICTZ  priiaarily  by  LST. 

Tl-ds  trend  \dll  result  in  sevae  bottlenecks  of  LST’s  at  the  LOTS  site 
if  allowed  to  continue.  Presently  only  one  LST  caii  acccrr.plish  discharge 
at  LOTS,  The  fact  thr.t  deep  draft  offerings  have  tapered  off  for  LOTS 
has  resulted  in  the  non-emplojTnent  of  its  meodnum  capability.  LOTS  is 
and  properly  shoiild  be  mainly  a  deep  draft  operation . 

(4)  (U)  A  lack  of  local  haul  transport  existed  in  Da  Rang  during 
February  and  Merch.  This  prompted  the  requirement  for  a  local  haul 
contractor  vdtliin  a  short  period  of  time  due  to  the  COMHAVSUPPACT’s 
limited  capability  to  fulfill  itsCcimion  User  Land  Transport  ,(8 JLT) 
responsibilities.  During  late  March,  Kav;’’  indicated  its  intent  to 
fulfill  its  CULT  responsibilities.  As  a  result,  the  local  haul  contract 
was  cancelled.  At  present,  port  clearance  can  not  be  affected  in  a  timely 
manner  as  a  result  cf  inadequate  lift  capability,  shortages  of  IIEE  at 
both  the  loading  and  discharge  sites  and  duo  to  the  critical  shortage  of 
sufficient  storage  facilities.  To  assist  in  alleviating  those  conditions, 
cargo  expeditors  have  been  located  at  aerial  ports  and  seaports  throughout 
I  Corps  to  achieve  a  system  of  perpetual  notion  freight  until  arrival  at 
final  destination. 
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(5)  (U)  The  cargo  arriving  at  aerial  and  i/ater  ports  in  ICTZ  indicate 

a  need  for  added  emphasis  in  the  area  of  documentation  aand  marl:ing/labeling 
of  cf'rgo,  A  portion  of  the  backlogs  being  created  throughout  RW  developed 
from  the  lack  of  adequate  documentation  and  marlcings  thereby  causing 
frustrated  cargo  and  time  consuiaing  procedures  to  properly  route  trans 
ship  cargo.  To  precliuie  a  continuariB  of  this  situation,  COt''iKAVSUPPACT  in 
coordination  with  USASUPCOII,  DMG  (PROV),  has  instituted  £’.  policy  of  in¬ 
spection  of  all  cargo  destined  for  NICTZ  ports  prior  to  movement  beyond 
Da  Nang.  This  system  is  being  reinforced  by  locating  cargo  expeditors 
at  all  aerial  ports  to  handle  air  shipments  routed  directly  into  NICTZ 
destinations  by  shippers  outside  of  ICTZ. 

(6)  (U)  Due  to  'the  operational  requitements,  only  limited  training 
was  conducted  during  the  reporting  period.  Training  has  been  integgatod . 
in  order  to  avoid  disruption  of  the  logistical  i'e3t5>ply  of  combat  forces, 

(7)  M16A1  rifles  wore  issued  to  the  57th  Trans  Bn  during  the  period. 

(8)  Seven  M35A2  armor  plated  trucks  v;ere  received  ar^d  issued  to  the 
57th  Trans  Bn  for  use  in  support  of  convoy  operttions. 

(9)  Increased  equipment  availability  has  been  realized  in  all  areas 
of  transportation  operations  as  a  result  of  the  influx  of  repair  parts 
during  the  reporting  period. 
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SUBJECT:  Operational  Eev-ort  for  Headquarters,  US  Army  Support  Command, 

Da  Neng  (Frov)  for  Period  Ending  30  April  1968,  RCS  CSFOR-65 
(E-1)(U) 

1.  (U)  DIRECTORATE  OF  liSTROGRADE  AID  DISPOSAL 

(1)  The  basic  mission  of  the  directorate  is  to  exercise  dverall 
staff  supervision  of  cojnniand  retrograde  and  property  disposal  operations, 
and  to  monitor  and  coordinate  mission  related  activities  of  subordinate 
coimaands  and  staff  sections  of  the  headquarters. 

(2)  Pietrograde:  Prior  to  the  establishiaent  of  the  Da  Mtuig  Support 
Comrasncl,  evacufidon  of  retrograde  materiel  f ro  .  the  IGTZ  v/as  the  respon¬ 
sibility  of  tl'ic  Qui  Nhon  Support  Coiaiflond,  To  provide  some  CCt.S  capabil¬ 
ity  for  the  Da  Pang  Support  Cormiand,  a  50  m^m  detaclmient  from  the  526th 
CC£S  Company  Qni  Nhon  vras  placed  on  TDY  at  Da  Kang.  The  advance  party 
of  14  and  1  officer  arrived  22  March  1968  and  were  follovred  by  the 
main  contingent  c,i  28  April  1968,  Collection  points  were  expanded  to 
provide  area  service  at  Dong  Ha,  Quang  Tri,  Caiap  Evans,  Camp  Eagle  and 
Phu  Bai  in  NICTZ  and  at  Hill  63,  Chu  Lai  and  Due  Fho  in  SICTZ.  Materiel 
was  evacuiited  to  Q\ii  Nhon  or  Ceja  Ranh  Bay  for  retrograde.  The  CC4S 
Activity  becar.ie  operational  on  26  April  1968  and  had  a  total  of  188  S/T 
of  retrogra  e  assests  on  hand  at  the  end  of  the  reporting  period.  ’ 
Operations  are  being  conducted  by  borrowing  as  ruuiy  ernnts  and  ’in 

as  possible  and  vdll  continue  to  be  hampered  until  the  equipment  re¬ 
quested  is  provided.  Initial  shdpments  of  materiel  to  out-of- country 
destinations  v.ill  be  initiated  In  early  Ity  1968. 

(3)  Property  Disposal:  The  Da  Nang  Support  Command  (Prov)  assumed 
responsibility  for  property  disposal  in  the  ICTZ  from  the  QuL  Nlion 
Support  Corar.’nnd.  The  disposal  activity  at  Da  Nar.g  v/as  operational 
during  the  uitire  quarter,  A  second  facility  at  Chu  L.;.i  is  presently 
being  constructed.  Opening  is  pjending  completion  '  road  nets  and 
hardstand  in  the  area  and  cdditional  preparation  :  the  access  roads. 
During  February,  the  activity  roceived  880  S/T  f  ussJele  property  and 
scrap,  and.  by  April  generations  had.  increased  to  2,720  S/T.  AL.iost  all 
of  the  generations  at  the  beginning  of  the  quarter  were  Marine,  Navy, 
and  Air  Force;  however,  in  April  Amy  goner:. lions  made  up  approximately 
1055  of  the  total.  Removals  have  gone  from  190  aiul  18C  S/T  in  February 
aiKi  March  to  520  S/T  in  April.  The  beginning  of  the  quarter  was  the 
start  of  the  Tct  offensive;  therefore,  vory  ferr  contract  removals  were 
made  in  February  end  March.  The  removals  are  expected  to  increase 
sharply  with  the  520  S/T  being  removed  in  April  as  an  indicator.  At 
the  end  of  the  reporting  period  there  we^e  10,440  S/T  of  usable  pro- 
party  end  scrap  in  tho  Da  Nang  Activity, 
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ra.  (C)  DIKilCTORATE  OF  F'AINTEIIAITCE 

(1)  (C)  In  early  Febraaiy  only  two  maintenance  companies  and  several 
maintenance  teams  were  located  in  ICTZ.  These  companies,  the  588th  s 

Maint  Co  Div  (DS)  in  support  of  the  Amerioal  Division  and  non-divisional 
units  in  Chu  Lai,  and  the  85th  LM  Companj'-,  in  support  of  non-divisional 
units  in  Da  Nang,  had  been  perfoming  a  mission  in  ICTZ  for  seme  time. 

Small  maintenance  teaJis  were  located  at  Due  Pho,  Hill  63  (TF  Hendrickson) 

Phu  Rai,  and  Dong  Ha.  In  slightly  over  two  months,  field  maintenance 
asset*  grew  to  8  companies  —  6  direct  support  and  2  general  support. 

With  the  exception  of  general  support,  maintenance  responsibilities 
were  split  along  group  lines  with  the  26th  Group  responsible  north  of 
Hai  Van  Pass  and  the  80tli  Group  south  of  the  Pass.  General  support 
maintenance  responsibility  is  Corps  -  ’.mLde  vath  a  light  equipment 
maintenance  company  attached  to  one  Group  and  a  hsp*,/  equipment 
maintenance  company  attached  to  the  other.  The  sev^them  ICTZ  continued 
with  the  two  maintenance  companies  previously  located  there  (65th  li-'I 
and  588th  (DIV)(DS)  ).  A  third  company,  the  156th  Heavy  Equipment 
Maintenance  Co.  (GS)  was  moved  into  the  Da  Nang  area  to  provide  heavy 
equipment  general  support  maintenance  to  ICTZ.  This  unit  will  also 
assist  in  operation  of  the  collection,  classification,  and  salvage 
activity  to  be  established  in  this  area  until  a  CCiiS  Co  can  be  deployed 
from  CONUS.  It  was  augmented  with  a  detachment  of  personnel  from  the 
526th  CC6S  Componj''  at  Qui  Khon  until  the  now  company  arrives.  Northern 
ICTZ  ho,E  undergone  the  greatest  change.  This  area,  formerly  supported 
only  by  task  forces  and  oeams,  hr s  received  five  maintenance  companies  - 
two  division  direct  support,  one  light  maintenance  company,  one  light 
equipment  maintenance  (GS),  and  one  main  support  company.  The  129th 
Main  Supi'ort  Company,  the  596th  LM  Co,  and  the  63rd  Battalion  Hqs  were 
located  at  Quang  Tri»  The  129th  Main  Support  Compaaiy  Tri.ll  provide 
greatly  improved  repair  parts  support  since  it  is  much  closer  to  the 
customers  in  the  Quang  Tri/Dong  Ha  area  than  Da  Nang  which  was  the  nea3> 
est  repair  /rart  source  previouslj’’.  In  addition,  electronics,  engineer, 
and  armament  sup  .<ort  vdll  be  i!.'.proved.  The  596th  Light  Maintenance 
Company  vdll  support  the  largo  automotive  and  engineer  worlcload  in  this 
area  and  operate  a  contact  team  at  VAindcr  Beach.  The  178th  MaintiJnanco 
Company  (DIV)(DS),  in  the  Cai.’p  Evans  arer.,  provides  backup  support  of 
tho  let  Cav  Div  and  support  of  non-divisional  unite.  The  67th  Haint&- 
nancs  Company  (DIV)(DS),  located  at  Camp  Eagle,  supports  tho  101st  Abn 
Div  and  non-divisiona  units  in  that  area.  The  578th  Light  Equipment 
Haintonmeo  Company,  vrtiich  closed  into  Phu  Bai  area  on  22  April,  has 
tho  light  equiixnont  general  support  mission  for  ICTZ,  Tho  northern 
sector  will  not  have  a  CC£S  activity,  however,  thoro  vdll  be  a  collect¬ 
ing  point  operated  at  eacli  DS  unit, 
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(2)  (C)  The  first  feu  voelcs  of  the  directorate  operation  wore 
centered  around  coordinating  the  movement  of  maintenance  units  into 
ICTZ  and  coordinating  initial  maintenance  operations  of  the  nevily 
arrived  units.  Due  to  lack  of  transportation,  maintenance  units  v;erc 
as  much  as  8  weeks  late  in  closing  at  their  novr  locations  and  in  start¬ 
ing  operations.  Consequently,  a  substantial  backlog  existed  before  the 
first  vrroncla  ;ms  turned.  This  c  u^ecl  the  ICTZ  maintenance  effort  to 
start  from  a  loss  than  favorable  position.  Durii*g  the  first  two  months, 
a  largo  porcoritage  of  the  available  manhours  of  the  Diroctoi'ato  of 
Maintenanco  Staff  \ms'  expended  in  saroediting  repair  parts.  By  necessity, 
the  attention  of  the  D  of  K  Staff  was  focused  where  the  situation  was 
the  most  critical.  Lii-tle  offoi’t  could  be  give’;  to  the  long  term  aspect 
of  the  maintenance  mission  as  extensive  efforts  vjero  required  just  to 
keep  deadline  rates  dowi  tc  levels  vAiic'n  would  pemit  the  i.dssion  to 
continue.  Information  flow  from  both  using  units  and  the  DSU's  iras  ex¬ 
tremely  sketchy  in  the  initial  phases  of  the  bnild-up.  Many  hours  a 

day  were  o:q:)ended  attempting  to  find  out  what  cquipiaent  was  doadlincd 
and  what  parts  ’.rorc  needed  to  rejjair  the  deadlined  equipment.  Both 
supported  and  supporting  unit«  had  to  be  brought  into  the  deadline  re¬ 
porting  system  so  that  assistance  could  be  given  and  iiiajor  problem 
areas  determined.  Support  density  infornation  is  still  deficient  but 
is  improving  steadily.  Unit  prescribed  load  list  (PI.L)  submissions  tc 
their  supporting  DSU's  have  fallen  far  behind  the  time  in  which  ±hoy 
should  have  been  submitted.  This  hr s  delayed  the  purification  of 
authorized,  stockago  lists  (ASL's)  iMch  i-dll  have  a  long  ter',  effect  on 
parts  supply  in  I  Corps.  This  condition  is  gradually  being  overcome 
by  personal  contact  of  the  maintenanco  units  vdth  supported  units. 

(3)  (C)  Organization:  As  maintenance  units  arrive  and  become 
fully  operationo.l  in  KICTZ,  the  Forward  Support  Activities  (PSA' s) 
which  preceded  them  are  being  phased  out.  The’ 129th  Manri  Support  Co 
has  absorbed  the  maintenance  mission  of  TF  Moroz  and  the  67th  Maint 
Company  (DIV)  (DS)  has  absorbed  the  responsibilities  of  Team  Kay. 
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n.  (U)  COMMAND  ENGINEER 

(1)  Real  Estate. 

(a)  Real  Estate  in  ICTZ  is  requested  and  procured  through  the  Representa¬ 
tive,  Commander  US  Naval  Forces,  Vietnam,  Da  Nang,  All  necessary  information 
can  be  obtained  in  regulation  1101,1  NAVFORV  REP  DNG  INST, 

(b)  ETC  Berry,  the  Command  Engineer  for  the  Qui  Nhon  Support  Command, 
began  investigating  land  acquisition  and  usage  prior  to  the  forming  of  the 

Da  Nang  support  Command  (Prov).  The  Da  Nang  Sub-Area  Command  had  approximate¬ 
ly  100  acres  of  land  for  its  use  in  East  Da  Nang.  The  section  commonly  cal¬ 
led  East  Da  Nang  is  a  narrow  strip  of  land  running  generally  southward  from 
a  large  mountain  mass  called  Monkey  Mountain.  It  is  bordered  on  the  west  by 
the  Da  Nang  River,  on  the  east  by  the  South  China  Sea,  and  terminates  at  what 
is  known  locally  as  Marble  Mountain.  The  soil  is  generally  a  very  fine  sand 
and  is  predominately  sand  dunes  or  marsh.  After  all  available  real  estate 
was  inspected  and  all  factors  were  considered,  the  decision  was  made  to  lo¬ 
cate  the  Da  Nang  Support  Ccximand  in  East  Da  Nang. 

(c)  The  first  section  of  land  procured  was  located  directly  across  the 
main  Marble  Mountain  road  from  DSAC  compo'ind  and  comprised  18,3  acres.  To 
utilize  all  available  land  for  depot  open  storage,  horizontal  construction 
effort  was  directed  to  level  the  entire  arec.;.  This  caused  problems  in 
fencing  and  steep  fill  slopes  at  some  boundry  points.  Complaints  were  re¬ 
ceived  from  the  local  village  representatives  that  encroachment  of  private 
property  had  oc cured.  Apologies  were  made  and  settlements  contracted  between 
the  Army  and  the  local  land  owners.  An  agreement  with  Navy  representative 

of  RMK-BRJ  gained  an  additional  22.4  acres.  The  Support  Command  Headquarters 
Compound  is  utilizing  4,1  acres  while  the  other  IS. 4  acres  will  be  depot  open 
storage  cleared  of  RMK-BRJ  material  presently  stored  in  the  area.  High 
deadline  equipment  rates  have  kept  RMK  from  clearing  the  area  in  an  acceptable 
time  frame.  The  Support  Command  has  supplied  fork  lifts  in  support  of  the 
transfer  of  material  but  certain  items  such  as  sheet  steel  require  heavier 
equijxnent  that  cannot  be  supplied  through  Array  efforts  in  Da  Nang. 

(d)  Another  43.5  acres  was  acquired  just  north  of  Marble  Mountain  and 
will  become  cantonment  and  work  rrea  for  a  Heavy  Equipment  Maintenance  Com¬ 
pany  and  a  Collection,  Classification  and  Storage  yard. 

(e)  Awaiting  finalization  is  another  17.1  acres  that  present  plans  call 
for  a  battalion  cantonment  and  small  storage  area.  This  will  then  increase 
the  land  available  to  l&t  Logistical  Command  in  the  Da  Nang  area  to  202.3 
acres. 

(f)  Excellent  support  has  been  established  between  the  Navy  Real  Estate 
personnel  and  the  Da  Nang  Support  Command  Engineers.  Minimum  essential 
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requirements  have  been  met  and  priorities  and  justification  for  utilization 
of  additional  property  is  continuing. 

(2)  MCA  Construction. 

(a)  When  the  Da  Nang  Support  Command  was  formalized  on  25  February  1968, 
stops  had  already  begun  to  rectify  the  serious  shortage  of  depot  and  cantonment 
facilities.  Initiated  and  submitted  to  1st  Logistical  Command  were  two  DD 
Forms  1391  for  increased  depot  open  and  covered  storage  and  a  data  processing 
facility.  The  ADP  facility  is  currently  being  constructed  and  the  plans  are 
being  prepared  for  additional  structures. 

(b)  Three  DD  Forms  1391 's  were  submitted  thr'ough  the  headquarters.  Two 
were  for  a  505  and  876  man  cantonment,  and  the  third  for  area  and  security 
lighting  for  the  four  major  depot  locations.  The  cantonment  requirements 
have  not  stablized  within  the  command.  Prior  to  the  DD  Form  1391  for  light¬ 
ing  being  submitted,  it  was  realized  that  the  requirements  for  cantonment 
had  exceeded  that  requested.  A  study  is  presently  being  conducted  to  ascer¬ 
tain  the  additional  requirements  and  an  increase  in  scope  will  be  prepared 
and  submitted  through  this  headquarters. 

(c)  While  1391' s  were  being  prepared  for  submittal,  work  commenced  on 
depot  open  storage.  An  area  of  18.3  acres  was  leveled  through  the  efforts 
of  the  35th  Engineer  Battalion  (combat).  Initial  plans  called  for  a  six 
inch  cap  of  laterlte  but  it  soon  became  apparent  that  the  inaccessability 
of  laterite  within  the  immediate  area  would  greatly  increase  the  construc¬ 
tion  effort.  Therefore,  an  agreement  was  reached  to  cap  only  197,000  sq, 
ft,  and  the  road  net.  The  estimated  450,000  square  feet  of  matting  and 
membrane  then  had  to  be  placed  over  the  untreated  and  roughly  leveled 
sandy  terrain, 

(d)  Problems  immediately  arose  while  trying  to  spread  the  membrane  over 
the  soft  sand.  Ruts  were  produced  that  could  not  be  removed  and  trying  to 
lay  the  matting  with  transient  personnel  compounded  the  problems  involved 
by  having  an  unlevel  surface.  A  solution  was  found  when  the  use  of  membrane 
was  discontinued  in  favor  of  keeping  the  sand  smooth  and  level.  The  use  of 
transients  was  also  discontinued  and  the  project  turned  over  to  an  Engineer 
Detachment.  The  matting  (407,660  sq.  ft.)  has  performed  exceptionally  well 
and  has  resulted  in  savings  since  the  costly  membrane  was  not  required. 

(3)  Repair  and  Utilities, 

(a)  During  this  quarter,  the  PA&E  continued  to  provide  R&U  support  in 
the  Da  Nang  and  Hue/Phu  Bai  areas.  However,  an  ISSA  has  been  negotiated 
and  accepted  by  the  Navy  for  the  provision  of  R&U  type  support  in  the  Dong 
Ha,  Phu  Bai,  Chu  Lai  and  Da  Nang.  Although  this  ISSA  has  an  effective  date 
of  1  December  1967,  it  is  anticipated  that  support  will  not  be  totally  ef¬ 
fective  until  1  September  1968.  Preliminary  discussions  with  the  local 
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Pvolic  Works  officer  have  been  covAoleted,  ■'■nd  the  iJavj>‘  will  aseuvie  sroport 
of  Ar-ic,’’  units  in  the  D?;.  ilang  Cit7  are?  frovL  1-1?  ’;a.Y.  '^’ake  over  of  resoor- 
sibilities  in  the  Da  l^nng  East  area  will  be  at  a  Irter  date  on  a  'based 
basis. 

(b)  In  orcar  to  provide  for  net-r  work  in  excoss  of  $?n0  and  less  than 
';'10,000,  ;jlrLch  is  beyond  the  scone  of  the  I83A,  a  fliliiary  I”terdcpa"t- 
nental  Purchase  .Uequ.est  (iUP’i)  has  ^een  issued  t--  provide  ''>300,000  for 
the  last  quarter  FI  68.  This  MTPR  will  be  reneircd  quarterl''’’.  Fcr  now  work 
in  excess  of  $  10,000,  a  separate  MPft  vrill  be  issued  ’.t’-  Ist  Lop.stical 
Command  uoon  apnrpvel  of  a  project. 

(h)  Contract  Laundi^r  Cpcration.  Initially  there  was  only  one  la' ndr-‘ 
contract  o>ierrtinp  foi-  the  Ary  jji  the  IC'?;.  This  was  located  in  'the  Da 
Nang  area,  .irffcctive  1?  March,  negot?  atJ  o'os  xTorc  conpleted  and  arr.T0;-o/ ents 
'.ade  't-  rou;!!  'the  US  fjav.r  Contracting  Officer  for  ccatractual  laundr.’'  ser¬ 
vice  at  Phu  BaJ  and.  Ci'u:;  Lai.  Eurjng  the  '..■'onth  of  March,  these  serdees 
a:?.ounted  to  'i>l8,69?.G0,  With  the.  contr.-ct  in  f‘>ll  o'poration  in  '.pril,  'thi  s 
cost  'i-ncrar'sed  to  ^2?,?77.0C.  In  anticipation  of  g'rcater  pai'bici.'.ation  ly 
all  units  i'o  the  area,  $^68,000  has  been  requested  for  FI  69. 

(?)  Vicld  La'our  r,’- Bath.  A  total  of  five  field  laundiiss  were  j.n 
operation  du'r.  nj  this  period.  On  1?  ‘arch,  the  oquio-';C'nt  fro^r.  TF  SlaT'son 
was  consolieated.  at  Cuang  Tri  ’nth  TF  Toroz.  ^ield  Lr.undrj''  production  dur¬ 
ing  the  "onth  of  Hqrch  aiid  Aoril  a'iounted.  to  1,006,023  pounds.  Problem 
areas  have  devcixlted  wt  th  the  smoly  of  xo'a-’r  parts  for  the  Standard  "P." 
equioment  and  the  10  MJ  generators  on  the  Eidal  couipment.  Wlierover  possible, 
larger  gencra'to--s  arc  being  r,yp/.c  ava.il'-blc  ns  a  central  power  source. 

o, (U)  COMJiVi®  CiiAPLAIN.  Tlia  Chaplains  ac'tjvi.ty  began  operation  on 
29  February  l?6o.  USASIIPCOM,  bFc  (p’ib^r)  has  oifeht  cha'olri.ns  assjjncd. 

Seven  Pro'tost.nnt  ando'ae  C'Ltholic.  'Are  chaplaj-ns  are  vri.  th  the  headouarters, 
t’.iree  to  COth  GS  Croup,  •l.’.ro  at  26th  OS  Group  and  o'ne  to  l?9th  TC  Bn  (TEl 
C7C).  JcTTish  iSorricos  a're  handled  by  III  MA.F  and  the  Maval  hospital,  both, 
in  tlic  Da  V-angAfea.  The  follo;ving  information  concerning  tho  chaplai.n*8 
program  is  fur.-ii  sln-.d  for  the  reporti-'.g  ■■'criod. 

Total  at  tnnda  'ce  at  all  sc.-.-viccs;  U,33U 

Total  nu'.ib..).'  of  seiviccs  conducted:  123 

i'uvihcr  of  in'terviews  and  counsels:  K?0 

CorT-.uni'ty  rola'tions  ncti'vetics;  28 

I'arish  acti-vi'tiGs  (Clioir,  i’>iblc  i  tudy):  35 

Character  giLidanrc  i'r.struct/  on:  681i 

Character  (.uidarce  ’•nstn'ct  on  attend- arcc:  1,071 

p, (U)  PRCVOST  MURSILTL.  The  Provost  M\orshrl  sc'ctron  was  com'letely 
operational,  bj'  1  March.  Liaison  was  f 'mediately  cr.t-".blis5iod  with  moix: 
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AVCA-DHG-CX)-H  IG  ■■'ay  1968  ' 

SUBJECT;  Operational  B^eport  for  Headquarters,  US  Anry  'Support  Cojjrianu,  Da 
Na.ng  (Prov)  for  Peiriod  Ending  30  ipril  1968,  i’CS  CSFCR-6^  (R-l)(U) 

than  twenty  agencies/units  directly  involved  ra.t’i  law  c  .if orcenent  and  secuirity 
Oxerations  in  tVie  Da  Uang  area.  Coordination  and  Liaison  was  also  established 
with  the  area  and  local  Provest  '  ars'nal  of  both  the  ■  arines  and  fry.  Courtesy 
physical  accurity  inspections  were  started  and  by  the  end  of  April,  over  half 
of  the  main  areas  used  by  USASUrCO  ,  r?’G  (HiiOiF)  in  the  Da  i’.ang  area  had  been 
surveyed. 

q. (U)  lK]yafMAT.ION  Ol-TICE. 

(1)  During  the  neri.od  11  “arch  through  30  April>  the  .Tnfor.-'ation  Office 
ct  red  uubli cities  of  this  con'ianc.’s  logi.stical  s'viport  activities  for  Ooer- 
a.  Pegasus  av'd  Operation  rdaware.  Special  featores,  articles  and  neirs  ' 

pio^os  were  a3.so  released  o\  the  coraand's  Logistic s-Over-the-Shore  (LOO'S)  - 
operation  at  t'under  Hoach  in  0?hon  Thuy,  .during  t'is  pcinod,  special  em¬ 
phasis  was  nut  on  "photo  joumalisv" ,  to  increase  the  leaders'  attention  on 
tills  cow'aand's  activities  and  the  vital  role  the  logistical  .soldier  nlays  ir 
the  war  effort, 

(2)  Press  liai.Eons  have  beer  estr.blished  vri.th  neighboring  .Air  Force, 

Marine  and  Wavy  oress  officers.  Ovenrholming  cooperation  has  been  received 
from  AFVK  r -adio  and  television  stations,  Da  Nang.  Three  sergeante-rjofs 

fror  this  corffl.v.T?d.  were  cn  a  30-minute  television  'rogra:"!  to  eirpound  and  pub3.i- 
cizo  the  v,p scions  and  fiu-ctions  since  this  command's  recent  activation  and 
acai  to  the  I  Corns'  Da  I'ang  area, 

(3)  Thin  0  ficc  li  .s  also  taped.  15  radio  i.ntciaw.ews  of  the  corr-and's  per¬ 
sonnel  and  .activi.ties  and  featured  the  "  on  "the  local  ItFW.  racli.o  station,  De¬ 
ports  indicate  that  these  brotdcact.  have  b  or  ?.  great  •■••oraT.e  factor  for  the' 
cov.Tmaiic\ ' s  logistical  soldiers, 

(U)  The  followii'g  releases  have  been  v.’ade  by  this  o.rfice  fo'r  the  geid-oc' 

11  March  throw;  h  30  A'pril  1968; 

Honctonm  News  Releases;  309 
Hovnetoim  ItreLio  Tanest  25 
News  Feature  -Stories;  22 
News  ^  hotoss  ’il 

r,  (U)  COMIAAKO  JlifOE  ADVOCATE.  A  sumniaiy  of  the  CoiWiand  Judge  Advocate 
section  aeWaatios  are  an  follows, 

Ceneral  Courts-aortial;  0 
Article  32  Jnvest.ig  ation;  U 
Special  Court, s-’"airt;i.al;  12 
Su!'.irary  Courts-"’  '.rti.al;  6 
Article  15  i  uni.sh  'ent:  166 
Legal  Assistance  Cases;  158 
Personnel  Claims:  Filed;  20 
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AVCA-DWG-!  C-:I  16  IJjy  1968 

SUBJECT;  C^oratioiial  F.eport  for  Feac’ quarters,  US  ..r-nr  Support  Coi.Xi?nci.,  Da 
Nang  (Prov)  for  ierioo,  Enc’ing  30  SpirLl  1968,  CS  C3?0!l-69  (;i-l)(U) 


Pcrsonnol  Glaiins:  Eoi'cinarc-ed:  1 
laid:  lij 
i.lthdraTm;  U 

Foreign  Cl olms;  luvcstj  gations  For  rerdccI:  5 

InvGstj gations  Requested;  12 
CtlioCTv’ise  disposed  of:  1 


s.  (u)  COMWiVICATICiiiS  SSCTIOli.  Upon  activation,  tUe  Com' ninj.C!'.tj.ons 
Section  cncountci-ed  several  problem  a3:x:as  i/’nich  irere; 


(1)  Lack  01  organic  signal  capabilities  other  than  staff  sections. 


(2)  Trunlcing  facilities  viero  inadequate  for  US^'iSU  G',  ,  DI'G  (.P.hCV)  to  con¬ 
duct  operations. 


(3)  There-  >7r,.s  ovr^rcrOT/ding  of  Radio  Teletype  and  Dingle  Side' Btid  R?.dlo 
nets  ci.nsod  b-'  co-; -on  users  at  USASUPCOrt,  OKI  and  USASUPCCt',  B-’Ct  (P7'.0V), 
Eventually,  secured  frequencies  vrere  obtainil  and  divided  Radio  Telctyoirriter 
lets  rrcrc  cstablisl'cd  with  USASU'’Cn‘l,  DMG  (PfOF)  ta’ing  oircr  as  Uet  Control 
3tabi.on.  of  the  '  ortbOimret  and  USiiSUPCCTA,  QDH  reta:7ning  net  control  for  the 
sou'bhcrn  norbion  of  the  radio  tolet’/pe  not. 


t.(U)  IS.'vI'QUARTlias  COUW-TDANT.  l^on  acUvat:*  o'l  oi  29  February  1968,  the 
Kcadquarbers  v'uid  Headquarters  Dotacl'imcnt  Tins  co—iosed.  of  ll9  personnel.  The 
lieadtiuartcrs  Co. ':’Aand.a;i!t  hed  to  provide  snffici.ent  office  ssace  for  the  direc¬ 
torates  and  staff  sections,  and  brlloti-ag  and  -cssing^f aci.li.ti.es  for  the  cnlis't- 
ed  personnel,  Tho  .a’-ca  reouirod  by  the  staff  sections  far  o::cocdcd  the  r.'aec 
available  and  it  'r.s  necass.ar''  tr  .accuire  .a  luirhcr  of  ■iorta-ca.'Toors  for  off'.'ce 
ssacc.  '^Iso,  't’-'o  v.rucl  va'es  shipped  hero  from  l  ui  '’h'T.  to  bf;  utilir.cd 
as  otf.icG  ,s  >u.ce.  Tlie  Cc  ptrollor,  Tn.'Corriat.ion  Office  and  i'ro vest  fartial 
utilised  the  oorta-ca' per-,  while  the  Command  Judge  .idvocate  and  Co'\vaand 
Engineer  are  operatin'  fro-;  the  truck  vans. 


(l)  Ten  tents  w-/:c  erected  b--  troop  labor  to  billot  tho  HCC's  and.  enlisted 
pcrso'cnol  a^ss' fned  to  Feadouar'U-rs  a^d  K oadcuortors  Detach’- ent.  Each  tent  has 
lighting:  faciliti  ;.s  and  each  j.s  .fitmj.shcd  a  foot  and  ttoII  loc’'cr,  Hovr- 
over,  E  billots  arc  crowded.  Other  fnci.lities  -provided  by  troop  labor  ’Acre 
a  I'cfurbishcd  -'css  h.-ll,  diovier  and  Ir.trtnc, 


(2)  To  help  wi  th  defense  fort*  .fiention,  a  nui.x)cr  o.f  .'JH  personnel  r-cxe 
hired  and  xi-cro  utilised  to  fill  eend  bags.  Fay  varied  tc  IhO  piasters  a 
day  or  one-  oi  as-tor  per  sand  bag  f.iiled.  Tiis  •  iasber  -  .'cr  send  bag  in¬ 
creased  production  ner  worker. 

(3)  The  Detach-ent  ralso  provided  defensive  fort-^fi cations  for  the  co-.-pound. 
Bunkers  -were  built,  guard  -.'os-tB fabricated  and  a  'ort’”ctor  lifjitinf' nu^  'ork 
establishod. 
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2.  (U)  Section  2,  Lenacns  Learned;  Coipraandor* s  Observations,  Evaluations 

and  Recomnendations . 


a.  Personnel; 

(1)  (U)  Availability  of  basic  regulations  fron  higher  headquarters; 

(a)  OBSERVATION;  Basic  regulations  fro.i  higher  headquarters 
\>rere  not  available  to  some  staff  sections,  either  before  establishjr.ont  of 
staff  sections  nor  were  they  available  imaediatcly  after  activation.. 

(b)  EVALUATION;  Lack  of  ava.ilability  of  references  and 
regulations  from  higher  headquarters  hindered  the  initial  operation  of 
the  staff  sections. 

(c)  ?JEG0i2IENDA.TI0N ;  Higher  headquarters  should  make  up 
basic  regulation  and  reference  packages  for  issue  to  newly  activated 
headquarters  of  staff  sections. 

(2)  (U)  ADP  Machine  Ganability; 

(a)  OBSERVATION;  The  516th  Personnel  Scinrico  Company  was 
assigned  to  the  coitiiirnd  without  its  TOE  machine  capability. 

(b)  EVALUATION;  Clerical  personnel  required  e;ctonsive  re¬ 
training  on  manual  procedui'es  w'hich  previous?uy  bed  boon  designed  for 
machines.  Necessary  manageraont  tools  wore  excossJ.vcly  delayed  duo  to 
manual  preparation;  this  p.rcvcd  to  be  a  critical  r:roblcm  in  the  “rapid 
build-up"  situation  of  the  USASUPCOM,  DNC  (Prov), 

(c)  rj^COil'IENDATION;  That  personnel  services  units  bo  deployed 
with  full  TOE  equipment. 

(3)  (U)  Ro'olaconont  Processing; 

(a)  OBSERVATION;  llorc  than  2,200  replacements  were  processed 
during  the  reporting  period, 

(b)  EVALUATION;  The  rapid  build-up  of  the  cor.wnd  rosulted 
in  aoi  abnormally  high  nuinber  'of  replacements  requiring  processing  at  Da 
Nang  before  being  assigned  to  units.  roplacenonl  detaohment  was  for.mod 
out  of  tho  resources  of  the  coaimand.  The  roquiroincnt  for  personnel, 
vehicles,  tentage,  etc,  detracted  from  the  smooth  accc.  .;.liBlTmcnt  of  tho 
cocnand's  normal  raission. 

(c)  RECOMI'IENDATION ;  That  a  replacement  company  cadro,  with 
conplote  oqulpmont  bo  foraed  to  v/or’e  with  existiiig  units  at  the  two 
principle  in-processing  points  in  Victu".m.  Upon  notification  of  similar 
future  build-ups,  tho  replacement  company  v/ould  ro-locate  temporarily  to 
provide  trainod  rcplr  cement  personnel  .and  appropriato  oqxiipmont, 
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b.  Operations; 

(1)  (U)  Highvfay  Rofnilatior.  of  QL-1 : 

(a)  OBSSRVATIOR;  HiglixKiy  regulation  has  boon  at  best  sporadic 
in  NICTZ.  Convoys  originating  in  Da  Nang  and  torainating  in  Dong  Ha  are 
delayed  and  hold  up  duo  to  the  necosaity  to  obtain  three  separate  clcarancos, 
i.e.  ono  for  each  TAOR  they  pass  through.  The  delays  encountered  often 
cause  unnecessary  ovemite  stops  which  could  bo  avoided. 

(b)  EVALUATION:  In  view  of  the  fact  that  the  MSR  is  controlled 
by  tactical  oorimanders  of  ei.ch  TAOR,  a  centralized  Highway  Regulating 
agency  would  be  an  appropriate  organization  to  authorize  the  use  of  lISRs 
which  traverse  nultiple  TAORs. 

(c)  RECOl-u  lEtlDATIONS :  A,  Highvmy  Regulating  a,.,ency  whould  be 
created  to  roguDato  the  traffic  on  all  MSRs  in  I  Corps  Tactical  Zone, 

(2)  (U)  Capabilities  of  truck  oorms-nics; 

(a)  OBSERVATION:  Paragraph  3.30,  55-15,  Transportation 

ReforonoG  Data,  states  capab.ility  cstinatos  for  truck  imits  based  upon 
isultiple  trips. 

(b)  EVALUATION;  Actual  experience  \d.ta  variable  factors 
such  as  enoriy  interdiction  of  roads,  ftra-ffic  ■  congestion  and  lir.iited  I'QiE 
at  destination  has  established  that  only  ono  trip  per  day  can  be  completed 
for  opera.tions  in  RVN.  Therefore,  planning  factors  should  be  qualified 
dependent  upon  variables  known  to  bo  prevclcnt  in  a  particular  area  of 
operations. 

(c)  RECOMfENDATION:  That  factors  should  be  ro-cvaluat.xi  for 
their  effoet  on  the  pl-.'nning  capabilities  of  truck  conpanics  as  shovm  in 

M  55-15. 

(3)  (U)  Connunications  Short-oonings; 

(a)  OBSERVATION:  One  of  the  primary  difficidtics  in  coordi¬ 
nating  operations,  particularly  for  trajisportation  units,  is  the  lack  of 
adequate  conviunications  cquipr’cnt.  This  is  especially  true  in  the 
Republic  of  Viotnam  duo  to  the  isolation  and  wide  dispersion  of  units 
fron  thoir  higher  headquarters,  0--Grcrowded  telephone  circuits  and  limit¬ 
ed  distance  radio  cquipnent  is  the  noart  of  the  problon. 

(b)  EVi'iLUATION;  Units  that  have  boon  issued  single  side¬ 
band  radios  have  been  able  to  comnunicato  off actively  to  provide  the 
necessary  operational  control  over  subordinate  units. 

(c)  PECOMKENDATION ;  That  each  truck  battalion  bo  equipped 
with  a  single  side-bond  rrdio  capability. 

c.  Trtdning;  Mono 
•  Intollitronce;  None 


d 
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0,  Logistics; 

(1)  (U)  Use  of  ciodicr.tcd  vessels  for  novenont  of  cr'.rgo: 

.’e)  OBSERVATION:  Tho  Navy  nadc  nvailablo  to  the  Amy  de¬ 
dicated  ships  to  cariy  Arry  cargo  froK  southern  ports  to  VTunder  Reach. 

The  purpose  was  to  provide  transportation  for  sending  supplies  for  the 
initial  stockago  of  Wundor  Beach.  Duo  to  tho  overload  upon  the  Dr.  Nang 
Port,  these  ships  were  only  to  pick  up  cargo  fron  southom  ports, 

(b)  EV/JiUATION:  The  use  of  these  ships  helped  to  alleviate 
the  treiaendous  strain  on  transportation  assets  availablo  to  this  coanand. 

Tho  disadvrjitagcs;  howover,  wore  nany: 

Tho  procedure  was  a  reversal  of  nonial  supply  procedures 
in  that  the  supplies  were  being  requisitioned  to  trajisportation  re- 
quiromonts , 

2.  Tho  availability  of  tho  ships  wac-  given  with  very 
short  notice  which  ncant  largo  quantities  of  supplies  In.d  to  be  requisitioned 
in  a  very  short  period  cf  tino.  This  tended  to  place  a  great  burden  upon 
tho  supply  system. 

Going  to  southern  ports  required  continued  coorciina.tion 
to  insiiro  that  requisitioned  stoclcs  v/ere  on  hrjid  and  ria.de  a.vailablo  when 
the  ship  arrived  at  tho  port.  Due  to  the  comunication  difficulitics  exper¬ 
ienced,  as  well  as  the  short  lead  of  time  of  these  requests,  nuch  difficulty 
ws  experienced  in  tiying  to  insure  a  full  load.  The  result  vras  that  tho 
ships  wore  delayed  in  ports  trying  to  load  cargo  that  was  not  staged.  Also, 
tho  ships  were  not  always  filled  to  their  na.xb’.u*i  capacity. 

In  a.drdtion  to  the  above,  no  definite  plans  could  be 
ost.'.blished  based  on  expected  input  since  nany  items  were  substituted  with¬ 
out  this  coniiand  being  not.ifi.od, 

(c)  R-ECOWffiNDATION :  Supplies  should  bo  I'equisiticncd  to 
fill  requirements  and  then  offered  for  shipnont.  At  this  tine,  trans¬ 
portation  sb.ou],d  be  arranged  to  novo  tho  cargo. 

(2)  (U)  ASI.  inf orna tier.; 

(a)  OBSERVATION;  In  the  ease  of  four  of  the  units  trans¬ 
ferred  to  ICTZ,  either  complete  ASLs  or  najor  additions  were  I’equircd 
because  of  added  mission  re-quireraents  or  cenbat  dajiage.  Tho  best  availablo 
solution  to  this  problcri  has  been  to  obtain  an  ASL  listing  of  a  similar 
typo  unit  and  duplicate  it.  When  a  new  end  itam  is  to  ’ic  supported;  how¬ 
ever,  repair  parts  infomation  nust  bo  extracted  frem  pertinent  rianuals 
based  on  enginooring  ostinates  rather  than  Vietn.xn  cxpuriunce, 

(b)  EV/iUATION;  The  above  processes  aro  ti’ie  consuiiing  and 
tho  duplicatio.»i  of  another  ujiit’s  ASL  is  inherently  inaccrirato  due  to  dif¬ 
ferences  in  support  missions  of  any  two  units.  Rapid  response  is  noodod'to 
roquironents  for  ASL  inforr.x.tion. 
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(c)  REG013it!HD:V.n0?S ;  A  dccl;  of  c  rda  bo  printocl  j?or  each 
Jiiajor  end  itori  and  bo  avr.iln.bl.o  to  a  luiit  r.s  a  ''atartcr"  sot  of  roopiisi- 
tic'ns  with  the  unit  having  only  tc  select  the  nii'ibor  of  sets  desired  for 
each  end  iten  dopcr.dinc  on  a  roti.f;h  estlijate  of  density  to  bo  saupertod. 
For  exejnplo,  a  set  of  pro-dotoDiinod  requisitions  for  an  M151A1  true!; 
could  be  propared  for  densities  in  r.iultlplo3  of  50;  Ml  02  IIo\d.t3crs  in 
nultiplos  of  6;  10,000  RT  fori:  lifts  in  nultiplos  of  10,  etc. 

(3)  (U)  Supply  stcrago  areas ; 


(a)  OBSORV.iTION:  The  requirenont  to  naintr.in  as  nuch 
stock  as  possible  in  unit  technical  supply  acti'>/itios  coupled  with  the  lack 
of  authorization  to  build  warehouses  has  created  a  serious  storage  problen 
for  nrintenonce  units  in  ICTZ. 


(b)  EV/ILUATIOR:  The  shortage  of  storago  area  reduces 
efficiency  of  ujiit  toclinicr.l  supplies. 

(c)  RECOiu'IEKDATIOI’S:  Field  naintonance  :raits  be  authorised 
the  issue  of  3  additional  12- ten  supply  vans  for  a  total  of  6. 


(4)  (U)  Wimdcr  Beach  (LOTS  site); 

(a)  OBS'lIiVATIOil:  ’Fonder  Beach  has  noved  20,411  s/t  of 
Class  V  during  the  period  20  Har  -  30  Apr  1968,  LSTs  '.nd  deep  draft  sliips 
have  both  been  handled  s'acccssfully. 

(b)  BVALUi.TION :  The  Da  Nang  icrt  has  beon  relieved  of  a 
large  volume  of  Class  V  tonnage  which  would  have  ht'.d  tc  boon  transshipped 
into  NICTZ  by  LCU  or  YFU.  This  resulted  in  larger  volunis  of  other  classes 
of  sorely  needed  supplies  being  moved  by  the  LCUs/YFUs  avc'.ila>.ble  tc  NSA, 

(c)  Rl’jCOl'l'hi'IDATION :  S:q:iotaticn  of  a  LOTS  operation  is 
recor.’;:endcd  in  a  rituation  where  a  sLto  cm  logically  be  developed  end  re¬ 
sources  are  aw.iD.able  tc  operate  it. 

(5)  (U)  Class  V  stora.-e  on  a  fine  sand  beach; 

(a)  OBSERVATION:  A  20  cell  complex  was  constructed  at  Wunder 
Beach  and  all  borms  arc  censtnetod  of  sand.  Due  to  the  expected  tl’-.c  that 
the  site  vjas  to  bo  utilized,  (Mar  to  Sep  68)  tho  bems  wore  not  stabilized 
v/ith  ponoprino  or  nenbrrnc. 

(b)  EV/dl,UATIOK;  VJir.d  conditions  at  VJunder  Bor.ch  h<as  co.uaod 
serious  degredation  of  berm  heights.  A  constant  progreri  of  pushing  bems 
back  up  and  cloaring  storage  pads  of  drifting  sand  has  beon  initiated. 

(c)  RECOiiMENDATION :  That  any  Class  V  storage  c  nstructed 
hr  VO  borros  stabilized  with  appropriate  materials. 
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(6)  (U)  Army  lialaon  orders  Class  I  supplies  for  Wunder  Beach 
(LOTS  site); 


(a)  OBSERVATION:  Army  liaison  office  at  Naval  Support  Activ¬ 
ity  (NSA)  Da  Nang  pro 'ares  requisitions  for  Class  I  supplies  shipped  to 
Wunder  Beach. 

(b)  EVALUATION:  By  close  coordination  'vith  tho  Class  I  officer 
at  Wunder  Beach,  over  and  under  stocked  situations  can  be  reduced.  The 
Arniy  liaison  officer  can  prepare  roquistions  to  NSA  on  an  iniiiediate  basis 

if  necessary.  If  out  of  stock  conditions  exist  at  NSA  for  some  items,  sub¬ 
stitutions  can  be  made  by  the  Arriiy  liaison  officer.  Close  coordination  with 
NSA  can  bo  maintained  throughout  the  ordering  positioning  and  shipping 
cycles. 


(c)  RECOMMEIffiATION :  Army  liaison  at  NSA  maintain  closo 
coordination  with  the  Class  I  officer  at  Wunder  Beach  and  continue  to 
place  requi.sitions  with  NSA  Da  Nang  for  resupply  to  Wunder  Beach, 

f ,  Organization: 

(l)  (U)  Task  Forces  (FSAs): 

(a)  OBSERVATION:  Although  Task  Forces  (PSAs)  provide  rapid 
logistical  response  to  tactical  units,  personnel  administration  is  difficult, 

(b)  EVALUATION:  Personnel  comprising  Task  Forces  are  assigned; 
in  many  cases  without  written  orders,  from  units  throughout  tlus  command 
and  from  other  Support  CoTnmands.  Parent  lU'dts  are  responsible  for  EfJl,  pro¬ 
motions  and  replacamonts.  Because  the  individuals  are  often  away  from  tho 
parent  unit  for  considerable  periods  of  time,  tho  unit  responsibilities 

to  the  personnel  are  often  overlooked  resulting  in  low -morale,  missed 
DEROS,  etc. 


(c)  RECOl^IMSNDATION :  That  present  studios  of  ways  to  alleviate 
the  problem  bo  continued  on  a  Logistical  Comm;nd  wide  scale, 

(2)  (U)  Equipmont  for  FSAs: 

(a)  OBSERVATION:  Tho  current  method  of  equipping  a  Forward 
Support  Activity  (FSA)  as  a  provisional  unit  is  not  so.eis factory.  Organic 
equipment  from  TOE  units  is  used  to  equip  tho  FSAs,  No  special  augmentation 
has  boon  made  to  provide  the  necessary  equipment. 

(b)  EVALUATION:  Since  tho  FSa  is  basic  to  the  concept  of 
supply  in  Vietnam,  authority  for  equivaent  should  bo  provided,  Tho  with¬ 
drawal  of  TOE  equipment  from  TOE  units  dogracles  the  entire  support  capabil¬ 
ity  by  not  'iroviding  enough  equipment  for  all  operations,  Tho  TOE  unit  is 
responsible  for  tho  equipment,  yot  they  cennet  properly  maintain  it, 

(c)  RSCOIiMENDATICN ;  That  a  TDA,  TOE  or  letter  of  authorization 
be  proparod  for  tho  FSA  to  authorize  the  necessary  equipmont. 
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g.  Other; 

(1)  (U)  Civil  Affailrs  comunity  rcle.tionG  procrrcJi;  ■ 

(a)  OBSERV.'.TIOl'i :  There  is  the  necessity  for  close  coordination 
between  civilian  rnd  niliiary  groups  in  Vietnam.  Wlion  USLSUPCOK,  DNG  (FROV) 
established  the  LOTS  site,  3100  Victnanose  were  made  homeless, 

(b)  EV/iLUi'-TIOK:  The  159th  TC  3n  at  the  LOTS  site  provided 
the  Viotnoncso  villagers  with  dunnage  limber  to  re-build  thedr  homos.  The 
Agricultural  j-dvisor  in  Qurng  Tri  has  given  some  aid  and  has  promised  more. 
Until  the  poople  are  able  to  sustain  themselves  again  on  thoir  fishing  and 
crops,  CORDS  continues  to  provide  food.  MEDC/iPS  .are  provided  twice  weekly 
bj'’  the  security  force  in  the  area.  Since  the  Civil  /if fairs  staff  section 
has  arranged  for  such  support,  the  Viotnrjieso  in  the  pmt  of  Kai  Lang 
District  near  the  LOTS  site  for  the  first  time  in  throe  years,  have  been 
exposed  to  the  workings  and  efforts  of  tho  Govomnent  of  Viotnara  in  thoir 
bohalf. 


(c)  RSCOW-EMDATION :  By  careful  raonitoring  of  Civil  /affairs 
act.ii'itics  an  imprevod  community  relations  program  can  bo  developed. 

^ 2)  (U)  Aroa  covoraac  by  Chapladns; 

(a.)  OBSERVATION:  The  assignment  of  Chaplains  in  units  with 
TD  authoriza-tion  fc;r  Chaplains  along  with  the  disposition  of  tho  units 
which  have  assigned  Chaplains  makes  it  imperative  thait  proper  Chaplain's 
coverage  bo  extended  through  the  concept  of  arc'  coverage. 

(b)  EVALUATION:  It  is  not  sufficient  to  just  covur  tho  unit 
to  which  tho  Cha'dain  may  bo  assigned.  There bo  military  units  in  tho 
surroimding  area  not  coverod  by  a  Cha.plain.  Unit  commanders  must  undor- 
st’-nd  the  aioa  coverage  concept.  There  still  exists  in  the  luinds  of  unit 
cornmandors  that  the  Chaplain  assigned  works  "only”  for  that  particular 
unit  and  no  one  else, 

(c)  RECOMi'IEl'ID.'TION:  That  tho  concept  of  area  coverage  bo  used 
by  Chapla.ins.  Unit  coimandors  should  be  made  aware  of  area  covora.go,  Tho 
Chaplain's  efficiency  rating  should  be  based  in  part  on  tho  adequacy  of 
his  aroa.  coverage, 

(3)  (U)  Mcnaircmont  of  radio  oncra.tors; 

(a.)  OBSERVATION:  Trained  personnel  are  not  available  ir.  Task 
Forces  (FSAs)  for  operr.tion  of  radios. 

(b)  EViiLUATION;  Various  Icvj'’  cciidtaents  have  not  affected 
tho  ovora.il  comnunications  operations  capability.  On-tho-job  training  for 
radio  opora.tors-is  a.  continuous  process.  Continuing  drain  in  radio  opera¬ 
tors  will  require  close  .monitoring  of  personnel  a.ssots  to  include  utiliza¬ 
tion  in  secondary  and  additional  MOSs  in  support  of  Task  Forces, 
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(c)  RjLCOl-fllCTJD/.TION:  Coru.irjif’ors  •"it  or.ch  licholon  providing 
radio  oporators  for  Task  Forcos  nust  ojccrciso  prudent  nrjiagonont  of  their , 
personnel  assets  to  provide  utilization  of  qualified  individuals  in  areas 
where  thcro  is  a  dicrtage  of  radio  operators. 

(4)  (U)  Vehiclo  notcr  nuriber  and  chas^  niiiibers. 

(a,)  OBSERV/iTIOlT;  A  large  percentage  of  units  do  not  have 
Vehicle  motor  nTinbers  or  chassis  numbers  recorded  and  nanjitained  apart  from 
their  vehicle, 

(b)  EVidjUATION:  'Then  stolon  vehicles  are  recovwji'Si  .?,fter  the 
USA  number  and  data  plate  have  been  removed,  thcro  is  no  wr.y  for  a  unit  to 
adequately  identify  the  vehiclo  ns  being  their  property.  Failure  to  bo 
able  to  positively  identify  the  vehiclo  incroasus  th«  possibility  of  total 
loss  to  tho  unit  and  increases  losses  to  the  govomr-i-nt, 

(c)  FiECOMI-iENDATION:  Unit  rotor  jfficors  should  maintain  a 
list  of  their  assigned  vehicles  showing  mouor  nunb^rs  and  chassis  numbers. 
This  list  should  bo  kept  cuiront  and  a;;art  from  tho  vehicles. 

(5)  (U)  /jmed  Force  Police. 

(a)  OBSERVATION:  ilrriy  Military  Policcnon  are  not  a  part  of 
tho  Armed  Forces  Police  units  in  ICTZ. 

(b)  EV/XUATION;  The  lack  of  /or.ey  Military  Police  L'lpairs  the 
efficiency  of  the  /owed  Forces  Police  operation  in  the  iCTZ.  The  other 
participating  sorvices  arc  not  as  well  trained  and  org/jiized  fer  police 
oporatiens.  In  addition,  the  Armed  Forces  Pclico  Units  locso  a  groat  dc^al 
of  psychological  impact  and  support  by  tho  obvious  lack  cf  participation  by 
the  US  Amy.  During  this  reporting  period,  tho  Amy  population  in  ICTZ  was 
approxiiiiatoly  L,%  of  the  total  troop  population. 

(c)  RECOMMEI'T)ATION :  US  Army  llilitary  Police  should  be  assigned 
to  all  Armed  Forces  Police  imits  in  ICTZ.  This  would  increase  the  efficiency 
and  operational  capability  of  the  overall  pxjlice  efforts  and  vrould  provide 
increased  Amy  Military  Support. 
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AVCA  GO-0  (18  May  68)  lat  Ind 

SUBJECT:  Operational  Report  for  Headquarters,  OS  Army  Support  Command, 
Da  Nang,  (Prov)  for  Period  Ending  30  April  1968,  RCS  CSFOR-65 
(R-1)(U) 

DA,  Headquarters,  1st  Logistical  Command,  APO  96384  ^  ^  jyi^l  jggg 

TO:  Commanding  General,  United  States  Army  Vietnam,  ATTN:  AVHGC-DST, 
APO  96375 

1 .  (U)  The  Operational  Report  -  Lessens  Learned  submitted  by  Head, 
quarters,  US  Army  Support  Command,  Da  Nang  (Prov)  for  the  quarterly 
period  ending  30  April  1968  is  forwarded. 

2.  (C)  Pertinent  comments  follow: 

a.  Reference  Section  I  operations,  paragraph  1c(3).  Concur. 
Comptroller  coordination  and  control  of  ISSA  and  other  interservice 
agreements  is  recommended.  This  function  does  not  require  a  Finance 
Corn::  officer.  The  officer  referred  to  as  being  reassigned  was  never 
intended  for  assignment  to  Da  Nang  Support  Command. 

b.  Reference  Section  I,  paragraph  If (4).  Paragraph  6c,  LC  Reg¬ 
ulation  51 5-1  required  that  commanders  at  all  levels  appoint  a  com¬ 
missioned  officer  on  orders  with  additional  duty  as  civil  affairs 
officer  where  authorized  TOS/TD  civil  affairs  positions  do  not  exist. 
Confonrnnee  with  this  regulation  would  relieve  the  support  command 
civil  affairs  officer  of  somo  of  the  operational  detail  at  small  unit 
level  and  allow  sufficient  time  for  the  development  of  staff  guidance 
and  effective  coordination  at  the  support  command  level. 

c.  Reference  Section  I,  paragraph  m.  Conenu".  The  request  for 
a  CC&S  Corapsuiy  from  CONUS  was  denied. 

d.  Reference  Section  II,  paragraph  a(1).  Nonconcur.  The  stock¬ 
piling  of  regulations  by  any  headquarters  in  anticipation  of  possible 
activation  of  new  units  is  unacceptable.  The  proper  action  is  that 
upon  activation  of  a  unit,  submission  of  a  DA  Form  12  series  is  under¬ 
taken  as  an  emergency  requisition. 

e.  Reference  Section  II,  paragraph  a(2).  Nonconcur.  The  516th 
Personnel  Service  Company  (PSC)  was  assigned  to  USASUPCOM,  DNG  (PROV) 
minus  its  machine  capability,  however;  this  action  should  not  have 
required  extensive  retraining  of  personnel  for  a  manual  operatior.  A 
PSC  is  designed  to  function  with  or  without  ADP  equipment  and  the  qu-.l- 
ificatxons  of  personnel  within  the  PSC  are  based  on  training  and  exper¬ 
ience  of  nwnn*!  personnel  operations.  ADP  capability  for  USASUPCOM,  DNG 
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AVCA  GO-0  (18  May  68)  1st  Ind 

SUBJECT:  Operational  Report  idr  Headquarters,  US  Army  Support  Command, 

Da  Nang,  (Prov)  for  Period  Ending  30  April  1968,  RCS  CSFOR-65 
(R-1)(U) 

is  programmed  for  FI  69. 

f.  Reference  Section  II,  paragraph  a(3).  Nonconcur.  Replacement 
operations  within  Vietnam  is  a  USARV  responsibility.  There  are  no  TOE/TD 
authorizations  which  allow  stockpiling  of  personnel  to  meet  possible 
future  requirements.  Such  an  operation  if  established  would  require  per¬ 
sonnel  assets  which  cannot  be  spared  from  other  essential  missions.  Plans 
which  established  the  new  command  at  Da  Nang  did  include  provisions  for 
personnel  activities.  However,  because  of  the  requirement  to  accelerate 
the  support  forces  in  ICTZ  and  lack  of  transportation  to  support  the  build 
up,  personnel  units  were  given  a  low  priority  and  thus  arrived  midway 

in  the  operation.  However,  under  separate  correspondence  a  request  to 
establish  a  replacement  activity  at  Da  Nang  was  forwai'ded  to  USARV  Hqs  on 
30  May  1968.  The  request  would,  if  approved,  relieve  the  Personnel  Ser¬ 
vice  Company  at  Da  Nang  Support  Command  from  being  responsible  for  ren¬ 
dering  personnel  support  to  all  Army  personnel  arriving  and  departing  ICTZ. 

g.  Reference  Section  II,  paragraph  b(1).  This  recommendation  is 
considered  inappropriate  I'or  inclusion  in  the  ORLL  emd  should  be  the 
subject  of  separate  action. 

h.  Reference  Section  II,  paragraph  b(2).  Concur.  In  addition  to 
this  reduction  from  two  to  one  turnarounds  for  line  haul,  experience  has 
shown  that  the  average  payload  for  the  light  truck  (5T)  and  the  medium 
truck  (Cargo)  is  5  and  10  tons,  respectively.  This  is  a  result  of  con¬ 
figuration  (palletization)  and  the  low  density  of  much  of  the  cargo 
hauled.  These  new  factors  were  officially  recognized  in  the  MaCV  Trans¬ 
portation  Resources  Evaluation  published  and  distributed  in  February  1968 
and  should  be  used  for  all  RVN  planning.  No  further  action  is  required 
by  this  or  higher  headquarters. 

i.  Reference  Section  II,  paragraph  b(3).  Requirements  for  specific 
items  of  equipment  should  be  requested  by  MTOE  action  based  on  unit  mis¬ 
sion. 


j.  Reference  Section  II,  paragraph  e(2).  Concur.  A  system  such 
as  the  one  recommended  would  have  to  be  established  at  a  point  which 
has  considerable  data  processing  capability  so  that  card  files  of  re¬ 
pair  parts  keyed  to  end  items  could  be  maintained.  Inherent  in  the 
system  would  be  the  requirement  for  input  from  the  field,  l.e.,  change 
data  as  parts  were  discovered  to  be  required  to  support  end  items. 
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AVCA  GO-0  (18  May  68)  1st  Ind 

SUBJECT:  Opei-ational  Report  for  Headquarters,  US  Anay  Support  Coniaand, 

Da  Nang,  (Prov)  for  Period  Ending  30  April  1963,  RCS  C3F0R-65 
(R-1)(U) 

k.  Reference  Section  II,  paragraph  e(3).  Nonconcur.  The  issue  to 
field  maintenance  units  of  3  additional  12-ton  supply  vans  is  contrary 
to  good  management  practice.  Each  unit's  need  should  be  considered  on 
an  Individual  basis.  No  action  required  by  higher  headquarters. 

l.  Reference  Section  II,  paragraph  f{2).  Concur.  This  headquarters 
forwarded  to  DCG,  USARV  on  21  May  68  a  request  to  approve  the  establish¬ 
ment  of  an  oporational  project  and  assignment  of  appropriate  codes,  to 
equip  seven  (7)  on-call  ESA's  at  the  following  depots;  two  (2)  each  at 
Saigon,  Qui  IJhcn  and  Da  Nang  and  one  (1)  at  Cam  Ranh  Bay.  This  on-call 
equipment  will  be  drawn  and  utilised  for  specific  operational  missions 
and  tua''ed  back  to  the  issuing  depot  when  no  longer  required,  where  it 
will  be  reconstituted  for  subsequent  on-call  use. 

m.  Reference  Section  II,  paragraph  g(2).  Concur.  It  should  be 

not*  i  that  area  coverage  is  now  a  specific  command  responsibility. 
Paragraph  3a(2),  USARV  Reg  165-20,  as  changed  by  Change  1,  dated  8  Dec 
67,  stater,  "In  recognition  of  the  necessity  for  chaplain  area  coverage 
in  RVN,  comrcinders  rjermlt  chaplains  to  provide  coverage  for  adja¬ 

cent  or  nearby  units  which  do  not  have  chaplains  assigned,  or  which  can¬ 
not  be  adequately  covered  by  the  assigned  chaplain  due  to  distance  and 
transportation  factors."  Supor^fisory  chaplains  should  make  pertinent 
and  appropriate  iocomienda lions  to  their  commanders  to  assist  in  dis- 
chaigirg  their  roseonsibi] iiy. 

n.  Reference  Section  II,  caragraph  g(5).  Concur.  Military  police 
are  not  assigned  or  attached  to  this  cc.Timand.  Military  police  support 
is  provided  on  an  area  basis  by  the  18th  Military  Police  Brigade.  Be¬ 
cause  of  continuing  commitments  in  II,  III  eind  IV  CTZ,  and  no  increase 
in  personnel  to  support  expsuidiug  requirements  in  I  CTZ,  the  capability 
of  the  18th  Milibfii'7  Police  Brigade  to  participate  in  Armed  Forces  Po¬ 
lice  activities  in  I  CTZ  is  limited.  The  18th  Military  Police  Brigade 
is  conducting  a  study  to  determine  whether  personnel  can  be  provided 
the  Da  Nang  Armed  Forces  Police  unit. 

3.  (U)  Concur  with  the  basic  report  as  modified  by  this  indorsement. 

The  report  is  considered  adequate. 

FOR  THE  COMMANDER: 


y  ■  ■  C  .  . 


con'fidential 


•  hEUl  \V.  MLXiiON 
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TEL:  LBN  2684 


AVHGC-DST  (18  May  68)  2d  Ind  (U)  CPT  Arnold/dls/LBN  A485 

SUBJECT:  Operational  Report  for  Headquarters,  US  Array  Support  Command, 

Da  ^'*ang,  (Prov)  for  Period  Ending  30  April  1968,  RCS  CSFOR-65 
(R-1)  (U) 

HEADQUARTERS,  US  ARMY  VIETNAM,  APO  San  Francisco  96375  2  9  JUN  1988 

TO:  Commander  in  Chief,  United  States  Array,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1«  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  30  April  1968  from  Headquarters,  US  Army 
Support  Command,  Da  Nang. 

2.  Comments  follow: 

a.  Reference  item  concerning  replacement  processing,  page  3k, 
paragraph  2a(3);  and  1st  Indorsement,  paragraph  2f.  This  headquarters  is 
currently  studying  the  requirement  to  establish  a  replacement  facility  to 
service  Army  units  located  in  I  CTZ.  This  study  will  be  completed  on  or 
about  30  June  1968.  The  unit  will  be  informed  of  the  results  of  this 
study  subsequent  to  that  date. 

b.  Reference  item  concerning  use  of  dedicated  vessels  for  movement 
of  cargo,  page  36,  paragraph  2e(l):  Concur.  Requirements  for  trans¬ 
portation  should  be  developed  prior  to  establishing  transportation, 

c.  Reference  item  concerning  equipment  for  FSA's,  page  38,  para¬ 
graph  2f(2);  and  1st  Indorsement,  paragraph  21.  Additional  equipment  to 
satisfy  a  continuing  requirement  must  be  documented  by  MTOE  action 

lAW  AR  310-31  as  modified  by  DA  Circular  3i.0-kk.  Noncontinuing  require¬ 
ments  can  be  satisfied  through  temporary  loan  procedures  outlined  in 
paragraph  22e,  AR  310-34. 

d.  Reference  item  concerning  Armed  Forces  Po.,ice,  page  40,  paragraph 
g(5)j  and  1st  Indorsement,  paragraph  2n:  Concur.  Elements  of  the  18th 
Military  Police  Brigade  located  in  I  CTZ,  are  orientea  toward  providing 


VI  AVKGC-DST  (18  May  68)  2  9  ou.i  19S8 

SUBJiiCT:  Operational  Report  for  Headquarters,  US  Arn^y  Support  Co.-nmand, 
Da  Nang,  (Prov)  for  Period  Ending  30  April  1968,  RCS  CSFOR-65 
(R-1)  (U) 

support  on  an  area  basis  to  those  US  Army  units  operating  in  that 
tactical  zone.  Under  the  present  priority  of  MP  support  in  I  CTZ,  it  is 
not  feasible  to  provide  even  limited  support  to  the  Armed  Forces  Police 
in  Da  Nang,  As  the  tactical  situation  changes,  current  priorities  are 
reevaluated  in  view  of  existing  requirements. 

FOR  THE  C0M[-IANDER: 


Cy  furn: 

iU,  USA  Spt  Cmd,  Da  Nang 
HQ,  1st  Log  Cmd 


C.  S.  NAKATSUKASA 


Caplain.  AOC 

Assistant  Aiijnlant  General 


GPOP-DT  (18  May  68)  3d  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  US  Army  Spt  Comd,  Da  Nang  (Prov) 
for  Period  Ending  30  April  1968,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  1  5  JUL  1963 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF; 


CL  SHORTT 
CPT.  AGC 
At$t  AG 
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AVCA-DKG-G04I  15  April  1968 

SUBJECT;  Oper;.  tionrl  Report  for  Herdr  uorter?  US  Amy  Support  ^orainMid, 
Da  I'f'iip;(Prov)  for  Period  End,mg  30  April  1968,  DCS  CSFOR-65 
(R-1)(U) 


Incloinirc  1 


DOCUMENT  CONTROL  DATA  -  R  &  D  ^0  > 

(S^CurUy  rl^sxUlc^Hon  ot  titlot  hoHy  ol  nbutrttrl  tttui  hulcnlnit  tu%ttptntl«*n  niu.t#  he  outrro.l  ki/if/i  f/ic  uvomU  rvpuft  clus/.lhcd)  ' 

1.  ORIOINATINO  ACTIVITV  (Corpormf  mulhot)  1 

OACSFOR,  DA,  Wap>'lngton,  D.C.  20310 

l2«.  ML^*OHT  SLCUHITY  C  L  A  9$t  F  t  C  A  T  ION  j 

CONFIDENTIAL 

2b.  GROUP 

.4 

9.  nCPORT  TITLK 

Operational  Report  -  Lessons  Learned,  Headquarters 
Nang  (Prov) 

,  us  Army  Support  Command,  Da 

*•  OKScniPTi  v«  NOT*!  (T)r^  of  report  onrf  Intluotvo  rfofooj 

Experiences  of  unit  engaged  In  count 

%•  AUTHONlli  (Ftfl  n»m9,  mldiU9  tntlhi,  A#m«> 


IdiliKli)] 


CG,  US  Army  Support  Command 


t.  nCPONT  OAT* 

18  May  1968 


T«.  TOTAL  NOo  OF  PAOKl  tb.  NO.  OF  RCF9 
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OIIIOINATOII*l  RtFORT  NUM«KR(B| 

682331 


•6o  OTHKR  R8P0RT  NOUl  (4ny  mUft  numb^f  th9l  9isy  b9 
till*  f0pbH) 


DD  ."o\M473 


UNCl.ASSIFIF.n _ 1 


The  following  items  are  recommended  for  inclusion  in  the  Lessons  Learned 
Index: 


ITEM  1 

*  SUBJECT  TITLE  _ 

’'■*  FOR  OT  RD  #  J _ 

***PAGE  #  _ 

ITEM  2 

SUBJECT  TITLE _ _ 

FOR  OT  RD  #  _ 

PAGE  #  _ 

ITEM 

SUBJECT  TITLE _ _ _ _ 

FOR  OT  RD  # 

PAGE  #  _ 

ITEM  4 

SUBJECT  TITLE _ 

FOR  OT  RD  #  _ ■ 

PAGE  #  _ 

ITEM  5 

SUBJECT  TITLE _ 

FOR  OT  RD  #  _ 

PAGE  #  _ _ 

*  Subject  Title:  A. short  (one  sentence  or  phrase)  description  of  the  item 
of  interest. 

**  FOR  OT  RD  #  ;  Appears  in  the  Reply  Reference  line  of  the  Letter  of  Trans¬ 

mittal.  This  number  must  be  accur.-'nfcly  stated. 


***Page  # 


:  That  page  on  which  tl  c  item  of  interest  is  located. 


snavis 


■FOLI^ 


OCPANTMBNT  OF  TMB  ANMV 

OACSFOR 

Washington,  D.C.  20310 


roSTAOE  AND  FEES  FAID 
OEPANTMENT  Of  THE  AMMY 


OffICIAU  QUSINCSS 

Office  of  the  Assistant  Chief  of  Staff  for 
ATTN;  Operational  Reports  Branch 
Headquarters,  Departn^nt  of  the  Army 
Washington,  D.C,  20310 


Force  Development 


I 


•  ^ 


DA  ts,  I  Apt  60  previous  coitions  of  this  uoq.'aiie  oisolctc. 

16— riM-i 


«  -  -FOLD  . 
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